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THHED, HBHWIZ, TUNTED TH—F] MolhE -72) BAK
HEARET 57T uRlE, SFENEHET 2 7 0 2 THHEE I
IEFH (smooth) T -7z |” 75 &, BEAEEOFKBIIOWLTIE, &FHEA
(&ETHHE) ORBEWEKELT, Xbav TV 7 MEEUSETIETL
TeEWHEENRERTH 7o L LEBNS, ATHOMET 2EAMED
Wi &3 hiE, i dEAREORE R IhETHESN TS
7ZHDICHNRTET-Ea v TV 7 v E2ELHDOTH - 12,

TTIEHLTLAEXHC, ARTlE, BEEEEDOZT— MLy MEE
WO RANCEREY T TRAREORBERA 5 ENEETH S LT
W3, TIT, MO 2HTE, FXEANTRTF—MA Y MEENnTULE
WIRIETII H 208 "Bt AEME” ML T EBE L2 BT, MEoik
BUSDNTEERT 5, AIADNDITHELI DAL T BT A 5 R
RO B, 2l LS BRETAEIN, ThABEARBEHICED
EOBBEAZONFTELTOREDONIIONWTEET 5, F3HTIE, BHEH
flZis T “BEAREE SO MEEHEAT LICELETO, KEtLEA
129 5 SEC OB EE & LToRRN LY, & ICEERIIHEE



B - TRIICE > TEMSh 2 EAOHHICHT 282, TOLE
WKOWTHEHT 5, 51T, F4HETIE, SEC MEEAGEHE O Gl 3 1H
EOBRT “—RICED SN TCEERRAE ZBA LBEEH oML,
INEZUT, KEHTa 7y va MIBEDXS Iz hiTtihLicon
IZOWTHHNC T %, B5HiTIE, SECITL DI 9 LEAMEIO
BAEZIT, KFt7Te 72y 5 MBEDLS R DEFAMLIEL T~
ETHBLEEZIOHh, BETFHREARXZTAHED 70— FOBALIERE
P L7 7B 72y v a VINEBTOHRMAEB NN S, ZZITBNTH
ZEENRIUEEIT OO TRk T 2, H6 8T, BZMICAIA 28
SBOKEEHBTHZOED & LEAEREDO R T — M v b — TR
HHERR ) — B F EDONBETOREEWSNITT S, S 51Tk
KEITR, ChoDBEREREAT, TAVAIKET 3EELEOER,
EODIFATF— AV ML OEZDRBLIERIIOVTHBET 3,

2. “BEEEE UATOEEXRHOHY P
—AIA O “EEHAT VR

ERERMERI T 0T 2 v ¥ 3 F IV B A ADHER S N 2 Lo &
LCOREAERICLTOEM, £ LicElZRcd o3 aILiE g
RSN, 707 2y ¥ aFbOH—EXELTRILS h B HEEY
Z, e OBHEIZHENT, Mohd7aTyyatibe LTORERE (3
) I -> TEMESNTWBRETTH S, LitHBmciE s 3245t LT
bhniE, ZoOXEHRBIINIHTHL O ERY = 2 TIVITHE-> TEB %
TR->TWETHAI ZDEIHIT, ENENOXFITHBHINIET—ED
BT Z 2 TIVMBEEL T S s h 5 A, BRIICED &5 AR
DLEDOBHFAEL T IcDhEWNLS &, TR SH TR, 272, £95
L7e Rl BB S EDBA<S = 2 7N Z BT 52 BEAEBHE DA



HMrEBRL TS &0 Bkl —ic ki shTuic k5 TlEd 5,
1900 FERR S REFLEBIHE LI LI T -7, N—F L - X))
(Hermon F. Bel) &9 4xattid, MEgkoE»T, ASOEEEEL
TORBIIHMITEAATZRENTH > T EFHL TV B, [(RET) TLII,
AROERE, H50EFHOHE L TOHBETH 50 I3 Z 0o FHEsHT
T—RICEF SN T FHheic BT 25mIC AR S 5 IR LT,
b LaitsEBimciR il s hicoThhid, K, BEAANZ, HOSOMAR
HEZ I ST, TS (established) FHICHEI NETH B,
zZhThH, FAiTid, HAMNHATHOIFENS >72 )7 SRR > T
b, AHEREIFEHHOME TRV I oEE, YO LSEFHHINICE
BT =2 TIVPBFELTED, TSI F Db HFE N, B
BLRINITHIRERREZZ SN TN EEARA TN 5,

HBNE, BEAETF A MEMUCEEFEBOEMENLE WS WHSH - 7
TEBMMTEI LI TER N, 1912 ITHR IS hice Yy T4 ) —
® TE&H (Auditing: Theory and Practice)] TIZ, HEMN « B3
BlE» S BEAEBOEEMNAEET S LA2ERLT, BREEAD
TTOEATa 7S LEPOMIEAREBERH LTV 5, 2, BiT+
A Nl UICEAREHBNOEE « BEEZNREND -T2 Ei3BE 5 HEN
o, BRNICEDORED D TH - e Zimild 5 2 EdREETH 5,

DA OEA < = 2 TIVPEA T F X b EFFNCERIH OO
ELlTcokEl=RicLicEBbhson, 1917TH0 TH—&5H] 20D
ETB, WbWwa BRI VR ThoT,

BRI, #HHT 1R B4 (Federal Trade Commission ; LT,
FTC) 0ZHBETH >7/~»—L A (Edwards N. Hurley) &, FTC ®#l
HIHMZERT 2 ICEHETEELS 2MBT— /DR ETHSLELT,
TARTOREZHITHT 5 —25F (uniform accounting) ¥ R 7 L A HEAT
ITRETHD EDBZER > Tinie, i, H—XFHIEAR SO MEH



REFMT 2GR BICHKTHSELT, AIADHIHTHET A Y
71 k¥ e 4 (American Association of Public Accountants ;
AAPA) 12X LT, FTC &) UT—MRANICHFIH T & 2 BRER W HaA R,
BREROAMOFMIL — IV, BLOMBHROBGLO TEEZHRET 5 L5
WELTE/, ThEZIFT, AAPA X, £ 341 — (Robert H.
Montgomery) 2ZHE&E LT, F = — Z (Harvey Chase) & A o
(George O. May) %2ZEH &9 2N IEICHT 2 RER TRET 2 IGv 7,
Z O, SHFLHEEHIEEHES (Federal Reserve Board ; LI'F, FRB) &
F7z, AMEEIICk > TEAIH S W MB#HRICEONH 2 E LT,
ChicBiGd 22 &&ia-72,

ZOEEDORBITONT, 1930 FAREF2 5 40 FERUTH T T AIA ©
HEREEBYIr 7Y — (John L. Carey) (&, UUTFTD XS IZiE->TW
%o

¥, FTCOZHETHZ) N"—L AR, FSHEMNTHHAZ M
DEBRFAMBHERLD b, FEEIN—T T EOH—EFHT X DB
ZRfo Tz, UL, FRB &, #IEEfHIRITEG 21773 5 Mg
TFIRORIT 2 DEHINTIEEITBLERf > Thic, oo bhbhs
i, AL AREFBRL TR b0, H—KFHTRBLTE
Bhote, ULInL, BRDPOSDEHEZRDDLEIE/NT =3V AD
HEELAMET A EEHNE L, MMBPIEET A NI A4V
(authoritative audit guidelines) DWAEEP:AZ L T,

ZLT, 7TAUAZEEmE (ATA) 13, AAPA Z51&#k<ET, 1916
4, EVIA)—A2FRAEELTF 2 —REAAME2RBETHIRALICSE
W, EHHNTOMBHEERDOERKE Z I 2 MV ERIZ W TOH
HRERDIY, TOME, BEHREEEO AL AV V2 EMET S



SEMRESN, TIAR Tt =5 =T AR FHHOZT—E—
(John C. Scobie) IZ& 5 THMEMHEREAICHT 2HEAES Memo-
randum on Balance Sheet Audits)] MZLAEZOFEHMINhB Z &
-7, SOHAY R, FRBOBEEZ T T, TH—a6
(Uniform Accounting, Uniform Accounts)) & L TAEI NI, i,

F 1918 FFITiE, [BMHEREOERDIc DB SNk (Approved
Methods for the Preparation of Balance Sheet Statements)] &5 ¥ A
MVZEBEINT, HRITSh,

Mh—22E3h) 3, TORMEFRE - T, FEBICE, HRInIEAET
fe & B HER R OCHBEF A EORKXZMOF > T /en, €7
(Stephen A. Zeff) &, [T AV HITBOTAESINIHEY DEETFIC
BTS2 HAT LV RAER>TNS Y ERH LTS, 12, A4
(George O. May) %, 1960 4EfCiz, [ o/MiFFiE, FEELT, Wb
B IAEE R B THH SN 3~ BEROTEER-TH D, &
BRIk TRITINIERICHT 2 HEHII DL TO—#HO/MiF0 F &
KIRHIDSDTH o720 TLT, ZOH%D 1U4THEOEET-HEELITE
5 “fRICRD S AMEE ORBICENB>THE6DTH > 70"
EIRODBE->TOBEY, y7 V) —bi, 25 3 TEARELGE
Fh LT, IRRWEEILY TR, KENEELZLRIZTEOTH-
)P ELT, TAIA D Z O TO (TS0 AEEEIC & 5 MEsRE R
O] FTO) —HOTOF T ALY ML, DROKEHEFE LS
£IIT, BADOMEEBIIIYHE L T, oo ZLTE T/, AR
TLBEANTH U TAEEZENEEOB RIS XS, REROR
HERLTER]Y &, TR U TERKRHE®MAL TS,

LD ULEDS, 2HLeRit7u7zy v a O8I b0RHE,
1Bl %2 DEEARIHE DRAFITEETOMENS > foh b L, 25,



ST FEOBER, ZVRL-TWSE, 7VE VY (Gary I
Previts) & A Y J (Barbara D. Merino) 1%, [ BIf78 PN ER#EH % i L
TWBKBBER S E 7 5S4 T ¥ MHi- e —&at B o R IcHES»
X#EE (AIAOTaFT v 242 MELT) ZF AN EIF, /M
BB O L HBEFICHBT 2 EARBEICH L TENNLEELEZ
)V ML TS, TH—&EH] 3, 78 B~ O R & MEE E o
MEROFRIIEZOLOTHEELTRY, T, FiiL cERDOFPIZ
DO SRS & S RFHEE RN HO M EHEL T2, &5
ICE T, RSO TRE, BIFSAEHHAEML O EEAIC0A

BEThHABEREWMHMINTOED - 7otcw, M0 7z 5 B A ZFRIER A
BTH - LGEMITR B, BEMAHZEOLBANBT A BT -
fe K BITNL T2 D EANii R R Tz, TR Bid, BEAM AT -
AR BBEARHEETTH D0, WoNHEEEESE HEE
FRIDTHROMED, BERAMWHECBIIEREREEMNT 20T
ot TORSE, FEHORBOKBBESE FHTNEFSNE, O
XL T, TH—Kit] ORITREBRINFGHOBRPEMNEEL SE
7cEVWHIDTH %,

FLEYYEXY JIF, 5 ULkEEERERLINC, TH—&5] ol
fzEhic>vThmkl, [EEFRIIODVTE) H—&i) 3, E&
FhoBRPUB L CEBFECRNESEREEEZTBY, —HTAIAR
(22C) JEAEHENTORDI TRAEVETREEEL Tl
MRV R 22T TR OEEZRIT LI & T, ZEFEEAIC>VLTO
WL U7, S 5ICEBDSNTHERMBFHEL TS VI LJHAED L
TUE 57z, oo 2 OFEBHEIR, TH—25t] 2 —Hoit Lo i
TERLVEBZTWDOT, ThEMEHL O LiERML T 5,

51T 1929 4E 5 HizlZ, 1918 AR T an iz THIEMBESZ DMK D



feH DR INITNE] ZAMMICYEET s, FRBO®BEDT T, MUH
HFRDOEE (Verification of Financial Statements)] & L TREI NI,
Tt £ OMEE] © “—ikfgR"E (general instruction)” @ BRI
(3, FEAEEPHORE & B LT, WERERI (internal check) 2201 TO
BRNEENDE LHITH 5T,

COFRBITREIN TV B ERERITE, RS D RN R %
MEM DB I2DITITIE D XEH AT LOREBENEENB, oo MeEE D%
EiZ, 2hEhOMECBIBRWICL > THRESNE D TH %,
HBr—2ATIE, BEEAG, EEICESESNIIGIOHYSEEDS 5 0
FITNRTEMAET 2 ENBETHLERBTIELHD, Fbhb
r—Z2THE, NEREGHSBIFTH 285 ICAERITHoTHE L
bdH b, FRENIRIMEBDEDRETH 2DITONTOHEITIRE
BAME ST NIEFE S0,

L Lans, [WHH#EEROMKGEE] &, “FEfRnR#E (specific instruc-
tions)” 1Z/8 & N7 BB Fhe ki & 23tk 0 NIRRT E D W DT
H5LHMSNTHEFITOABYTHS L0 S 2 EEPRLTELED -
foo i, BAREMHE b FEAGMII OO TMERT D TREN -2
fow, TH—&Ek] T8 2B /RMEIE T O L5 &/ sh T,

Z D% 1933 HEREZRIE K O 1934 AEREZRIGG [k asiflE S, £72, 1934
H1HITE AIA BB E = 2 — 3 — 73R Ik LSRR X & O
OHEEE A% Lol [SHEFt A (Audits of Corporate Accounts) ]
NAHEN, 29 LABREREOZITIE L T MtH#ZOMmGE] (&
HETE N B & &y, 19364 1 HiZ, Mo ARSI X 2 W HsE
DR (Examination of Financial Statements by Independent Public
Accountants)] & L TAEINI, TN ORAILAE T X 2 HEFHED



] 13, £hExTOLSITFTC, FRB, SEC 72 & O iR, & %
FREERITR M T EOBMBREKOBEEZZ T 5 2 &7 <, MBI AIA
DHERD TIZBNTRITINI LD TH - 7,

ML O ARSFH T X 2 MG EOERD 3, TEEADEET 5L
TEWAT O 2RDUTEE T 2 Fhi 2 BIET 5 D BEHITE 20, il
7T, HMEEAT 07T LIRS (guide) & U TOfEIEE—ZIZED
SNTLA Y ELT, BOIMTHERIEZEINT, NI DR GRS 2
B LRGeSt il 2 A 70 7 5 LA IR LT3, BIERIZIE,
FHI3R=VIIb-T, #Hil 2l OMBHEHHOEE 7 0 75 LR
INTH5, I5IT, HIT, KREESES 2 O I/MIBSto B & D
EHEEIZODOTHRLTWL 5,

i, MNroAREEH itk s ME#EROEA] TR, Lobld, &
K70 7S x5BT 5IIH-> TOEHNE (H42 DRE~D) TEIGTE
(elasticity) MRBH SN BNE I EMMAIh T, ZOMICELT,
TVEwYEAY I, T ORI HIc ks MBHROKA] £k
WA EREEDOEREETH 270 — KM, Zhick-T, AIA M
W EETREZMT S ELTOHBDOTREB LD E WD BEEEGEE O
NEMSIFLS ELEDTREWDAEDHIRA L THE®, HEE, To—
Figd TR OMEEERED 5 L 51c LT, KEtLEAOHN (individual
judgment) ORMAEEKZ S kA" T EEBAL TR, T LK
Hho, 7VEwy Y EXY 0, Y oARSEHIc X 2 WiHHLOE
#l 1, O LeTROELEOM EEmFHALII LT, BT ov 2%
LT B2 L3 s e ERERL TV B,

7Y —i3, 1916 4E0 5 1936 4E D 20 4T, (ki ko) HikHde
(technical standards) X3 557072y a7 Tu—FIg,
SUEMRE L E LT, £ 2ITiE, BUERNT, EBINE, BOEE|ED



(ever-man-for-himself) 7 7o —Fh o, —fINICEH SN 5 HAELFR
T2 HMEEZTAND HRINDEIJ BB & DD - 72 ¥ ERFEL T 5,
ZO—JT, FVEwYEAY I, 5 LIk nEaserns i3
EHMCEBHELTO D s I EEARBR LTS, AIA OBET A5
VRIS LB EFF > D TH » 72,

3. SECOEXRT IMBHEREEDRE LETHHDRME
(1) BHEIhBEETHEAD SEC QD

1934 FEFEZR G RIS S W TR s 7z SEC 13, FikIcs v, Gt
TRk B OGRS i o T CTHIR & h 3 M &R~ o Mz o A5
K B BRI 5 —E OBIKIHRE 52 SNnic, MPIEEFEICEET 5
BB BRI & S h7c FTCIT & 2 A E oK B4 2 BlE T3,
Ta—*T4 UV RTODNTHEUKREFES 11 4&(b) EEEMES
T, RN T e Ty v a P IVELTORERGER LTHELE
BEERICH DWW RN ETH 2 2 YR ET S &S5 BEARTEHEDR
EZORL TR, 2 LT, 193446 HLIE FTC 12fb b AEZHLHNIC
B3 2 BUBIEAB BRI & 75 5 72 SEC &, M%013, Z OBEERA L7,

UL, 1934451 HicATIEhi T oBE] I8 0 TRl
Bz e ARG E OISR SN/ E 2% T, SECIE,
193545 HiCid, sh g CORAIHEOKBICHT 28EEKETL,
ATA OHERR T 2 AR e & & MRS AR E 2 BRI 2 8 2 S HE %
BHT 2 & & LY, BIRINIC, FricllBEshRERiEo FTo—ik
B R O]l 651 I T, [ oA EE, - Fhfi U 72 B AR D §
IZOWTEMANICE#E R fES (reasonably comprehensive as to scope
of the audit made) & D THIFNITIL ST -oeee W56 2 % AR
TAICHT->T, Mvonkaittid, BixmiiERiastoxsy v 7 &



LTEMENTOANEEREANICL > TIEHICEN SO TO 3 NEEL Y
2T LT L THIROEHAEE S S EMTE 5, T84, M o&i,
i3, ML EZOFLSEPTEAL T 3L Tidf L, ThomnE
BRICESF SN TV S Z EZ2BYLTTETHEPD B INEFR OB, 72720
RBUE I, EBOERESZ T 2 BN O 5Ll RAT 5 &
ZADOMEDZTHREOERIIONT S, TOHEMITEKREEGEZ TS H0
EERINTER SR ERETREIALL ST,

1935 4F 12 HiZid SEC WHIic EE4&EHE % (Office of Chief Account-
ant) WEMPN B LS, HIROBEEZFHECA - T35V
(Carman G. Blough) M§tfEL7c, 51219374511 HITA-T, 75
v, EAGHEFICET 2RO BENEL SRS h TR E LT,
B AT B U 7o B A T80, SEC OEEMIT EOEZ T AEHE L
foo 22T, EXIBROMHLEEZDOIHSICIOVTE, [HOBFICIN
g, MOLOLEE, ARENTEEL S 2MBEEEIRT 570D IChE
HERTHREEOD > SOHEBLTREESENI EE2EKRLTHS Y LiEH
Lize 51T, £DH AT, [AIA L, 20 [N o/AEEFLICX M
B ROWA) 2BV, HANETHILED, I LERIIBLT
IEINIZF NI SR OFPAARE T B0 (guide) LLT7B 72y
Va VIHBENTOAEET o /S LAEMEL TS, Lhd XEHE
ER o B b OBEI OV TSR U T b, £LT, Thida
Lo EEZORETH 2 1Y LDRMERIRL T,

COMHOBOMmMME LTI, YERIFHHFCBLTEAI T
“subject to the foregoing” &9 XFITXT 2HLH & 0 5 BERA W SHE
, &Ft7o 72y vavflld ) Lcbo s LTRATH LS THED
57, —HT, SEC MEEAGEHEOLKD S b, & ICEARHOZKR
WOWTHLERH X HIITB > T I &R, Z0EMSGLH 7o T 2y
Va MINTBR UM SN S KD ITHE > TH7e™, B, 1938 4ED AIA 4



RRETRESINIERIHEDH O HICBHT 5 “MEihig” otk
T, 78B— K (Samuel J. Broad) i3, 19384E5 H 16 HIZRirsnics
FluiktdifE (Accounting Series Releases ; ASR) % 7 5 T/RI LT
5 REARGFIHEICN 9 5 SEC D ARICOWTER LTS, €D ASRE 7
F1213, SECIZfE I s 7o BEAREWI & 2 04T L 7ok 2 S Ic g s i
Z OB RMBEMPIREN TSR, 22T, BEEFE (757)
i, TEAEAECOLRMRD, Eish/BEAO#HMICET 2 5RLICRE
FERIBEIS ER LS > TR W] FHI & E N, [HEY)73 AN A%
It L7c XFHic & > Tl Eh Ty | FHHEET T, £ IITRE
N T35 SEC ® BRI LT, MgMESFIIBWT, 77— FEUF
D KD B ETR LT,

ZhiE, bhvbh ATA O#ERET 2) BHERERICB T2 EZD b
DIt 2R TIHIE L, KEFENINETHERZITCIBh-kd
DD, “WMSLOANILLE DA DIEREA DM THETRMA L T
BT ABRT 5 LEFFERELTCWBALVF 2L —Y 3 VOBUE
DL ETHFIERTITULNENEILESECHEZL S ~ED ()
% BEAMEHFICE 0T FE L TR0 S n ot
Th 5",

LALEAS, 7o—Fid, 5612 [LFHto%)l EE0fiPRic>
WTOERITH UTHFIN S n 280810, stxBREShTE 59, #H
AFETHVIRBLICH T, S SICHERHRI RO #ER > X7 L8E 572 b >
THEHY TR WA ZOEERERBH 6N ENH D EN) FENS
RTHB I EHFELTED, WNEHE Y 2T L4085 5BERisN T
WA EARFIPE L EEAthic LT s h 2 BRIEHICE LTI, 44
UGB BENH 2D THEHAB L EORHERL T,



O LTt 19384ER, vV &u By ZAFENREST L L
12755, PR ERD 193945 H, 2Kkarybo—-F—Hazoh 77
Ly 20T, SEC ZHEH®D t—1Y — (Robert E. Healy) %, E#&&HiPHD
R 2 EEAE T2, EARMMEIC B 38R0 b b i EmEliciit
HULic, b5, bhvbhid, BEAEADOIN LB OKRE MISHPH
IEOWTORBINE RRATRL TR, L LAHS, CoBfiEel
%S LOEEITFSNTOE L, WO BATNEE, Masklsh, i
EEEETICEE RO EMOSR LT, FEE, KXEEEE
LIcZ ERTFAERLTOBIZT EMHM, e W TN T N & AT
(normal audit procedure) MEMENBLEIT, DI ENEEAIIE
KBOLTHEMSNTOROHAN - HZ T oh b, FLIZ & > T
KO vavF U rEsnld, —BNEERZNOLEHD 2 THEEAD
O LIclEFEMT REEAT RO HEHEBLIWI LE2HONL LA
BIBIEMDBEENITFETHE | &,

LI, TIUIEbs TEEREEE L 72T — Y (Willlam W.
Werntz) &, [[4E 9 HITB»N 7 AIA FEIRKZITHENT, BEARMHOM
I T, PUTFO XSl xTuh 5,

CNETOEI A, FEBRERVMSRIGFED FTOMBiELDOE
HAEHICA R E S B ERDOHMERET 2 AT LALLM
TIHhoteo RDDIZ, bbb SECE, Kil7m 729 v ay
DK U Fhe ki, s oiclEknuvlidasre—iiaghic—
MR 7 BRI G 2 S0 S B REFRH L TS/, oo (BATOH
Al 651 I &FEMARERE D) IV —Ibid, BEEANEG L Z TR 5%
W EITBLT, BIMIICE, MOEE L THED, e (it FE it
TREEEFHEOBEOEEILE WS ) HAF~DOEFH (substantive
requirements) ®—E DT EOFEEITMZ T, BIT/V—IVIZE 72,



Sat L o BRI A G N U 72 B A o #iPHIC B U C A BRI IS B AR AT B
REDTRHRINEEBSMNI EEFRLTOED, TOERE 2
Kaybe—F—MHRXTORIEOFHEMTE—Y —FHIZL>TiE - &
DEERIENIZEHIT, MFEIShLEREGZS LT EL, bhvb
N SEC M&GHEANCE U T8 LT X 4EH &I IBaic, KB
BHMNBEENBINTHIONEI MLV MEEFAKRERIID
NONORIICIEEAEREINTI L o7, o 4 H DR B,
(A LoMENER I NIy r Y vHEDO K5 73] e OFEIC
BOTHHINCEETFRIIOOTHRIETY, WHEHEEOIMERIC
Bz TR I N2 FRNIC DWW TR S ® 5 2 E£3RT 254
FEEDOZLOMBEAAZELERE I EFBLONTOVTORED
NbhiZEgLH ELTNEY,

COMEDIEIT, T—VIE, SEC BaitLoFEl U7 o &R
B LT & D BRI A R A ERT 2 B TH B T L AFE LTL Y,
ZLTC Ry VYV Uyt L s TR SN E VWA BT — VIl B 0
W, [EAEMEDIE (the development of basic standards of
auditing) I EL - 72 [, b B0, [BEEREEDEA (L BN
2O Er T Y = RDIR > T B,

(2) BESHEESE 2 XC)EHL BHEH

HE T~z & B0, WA IICE T 2 EAEILEA O BPLIHE OB
MIBBAERICHH LIcc vV v &P E Y REEZBEBEORBE LT
BEIOVTRITIREADONTNBEEZATH BN, EBRIZIE, SEC
d, 2TV YRR B A0 TR I9M0F 12 HICES X T, #
BEMEEEANETLI LB ALY, e, VFalb—varSXI
LBHRBENC W T S, HEMEEPALINSIETREEL D LS



NTnWk?, LhLENs, 2o, “EAHElE offEicL <, i
CE BN RELRIT U EEbN A EELREREND - 722 L& B
FTIEETERL, THIE, BESHIERE 2 LCODEDC > TEMS
NicEmTH - 72,

1940 4E24 15, 55 76 LEe&ic B 0T, #T « ERE S OEISEES
Hlo—8E U THRER B X OCKRERBILISET 2 LEEHE LTz,
HREHEDO & UTRETTH » K ELHER (WbYWET /F—=
VA IER)Y O 32 & (ZEFLEBEAN) 1T, BIHEB BB ERAT
ERICHEESNAMBOVOESELT, UTO LI BELHLEDAZH
Tz,

%32 4k(c) THSE, AROFBDID, Hb0E, HEZFOR
o, RESOHAI« LF2LV—va vy - mHEHWUT, (1)E&R
HEXHTOEEITH > TS NS RAKRE OB AL L OEAT
fea e 9 5 (prescribe) HelRZEH T %o -

Z b % bAERIT SEC B2 IT U T L BB Bt R O E &4t
KT 2EEBICESHTRESN DO TH DY, KHEIL, SECH
R O E R/ T 2 EAGIHICIRE S hTE L b oo, HRT
12, SECIctLTh D “BhAMIE 2RETIHRENET 6D
Th -7,

EROBRBEZI T, £ 7Tu 72y ¥ a IZ, The Journal of
Accountancy sEDOHHMIZE VT, [ZhE TE L OHEFLENFHEMIZZ D
BHETICH 5 SO LEEBITHT 2 BB S O LREIMEZ TS 5 720
OHIEE EOWERMBEZ S TE I, WNLOEAEAMNE S DX %
FTTBBRO 2 OFTHEERET BB E SIS &0 Flidlv7
T EMIND ERROEOAERT I A v EEE L



1940 4F 4 H 22 HITBA N 2 ARSI, ATA 2R E L THITERS D
S53a—)b< v+ 7 KY2—2Z (Coleman Andrews) WS L7z, AIA
T, 9 LEoRNIH LT, T TIMNEESEHE L THRITL
TEDY, T THRASNIEHEELTORMERT AT — AV I %
FRFICERE Lice SORT—MAY NOFET S EZ A, W, UF
DEBHTHH-T,

bhbh AIA 3, KHEN, Tu7 vy aFbic 2EBREY
DWARM S NEEE, 2% 013, #HEASOMBAREL X RE K
BT AEBEADTO T 2y Y aFIVELTORRELRPT 501
ST THNT OB AT ~ & ML % & OFE O P T/ 4 1E &
NOh, &SI, EDXSEPDHTINERGT < ELOMERE
T3 ETEEM O P OB OITBREBITHDE S Z L 2HRTH LI
HETH B0, ZOHBICERAT 5, - ©

oI, TORT—HMAVITE, UTOLHIZHFEELTOL,

AT, BB 7 o TR D e AN, 2 DI
FIRLER A MRGE S 5 7o DI E & SN B RALDO B (extent), 725 T
IZ, M TE 370 DMREED ik (manner) IZBIL T, HESOFM;
ETFTERINEBESM, e (EB/EADELE T 2RMIZI1E) S
LTRILSDIEFE I, o BAEANZ, HOOEABRNEXZSEHZT
FHEL BRI NIER SR 0EBHDOR (amount) EME (nature) %8
BAAGTRE LZFNEIZ ST, e (EhwwZic) RAKR DR
BHPA EERICBOTIEDL BT NIER S BORIKROEEFHIE, 5
FHEREZCODTEDONSE LIBWHAPLF 2 Lb—Y 3 VIk-T
FTITHETE S LMD TIRITNY,



AEZIZBENTT VY R 2a—RIE, TORTF— AV M EFEBEICHEA -
FRNS, &, MEMEMEZITT, PHEHELTNS, ZORIIH
FEhicold, BEBEBICBITS “ToTdzyvaFrlELTOHE ©
HEEMETH -7, TR, TR a—XEvwn=— (Maloney) Lpi
HEEDOPDEDD—ETH B,

D= —#H CERECNIERENT, EhMNTO T2y v aFib
72 B FIHEFH AR S N & T2 BUGT O TBREBI A 5 =
EEFFELTOB LI TSN TS LS TEN, £
5 L7eihd, (AROF EHBREFOR#EE VS HE]) Rk
LT NBEbDNEZITHEDTTN?

TYRYa—R Kt EPEEEHS RAEE WS BRTE N ?

YHEZ—#H I Z£5TY,

TYRY)a—R: 7072y ¥ar e LTOHKBOITHETT, kbt
H IhZ2b-TCoHETOAMHEIHLWET 0T 2y a D
(BRI DD TT,

THZ—HB vy XY v &uE Y ZEHFICBLTIEESTTMN?

TR a—R 1 BoLlebNTWWET v T Y VHEEOLSI B —RT
i3, 85K, H»2rMOETEITE (wrong doing) 28dh - 72
DTL &g oo 7272, 7ur vy a3, HEEEEAN
L, BSDFEBZZEITLTWL 9 AT, FEHPSEYIEITABI
K-> Tna I &, @REBLTOHENI &, HHBOXT L,
BReZITMELC0E I EAEHRLTOWA LR L EF 0D TY,

201, AIA 1F, FEARIC, SEC HMELHEENIRT 2 X511 FEx
HEI@EHENLF 200 DI, FEI0FKITHOFHEATHAT S & THIRT
L EETRESNI, ThEZTANTHER, BESHIETSECIZZOD



KOBMREMNETE I LRREONDE & &M -7, RHEMIZ 1940
A8 H 22 BT L7 BeE &4k (Investment Company Act of 1940)
T, H30KENIBNT, UTOXDITHET 5 L&,

~~~~~~ WSLAESGEH T & 2 ATV E L, WG TREEL 5 2 W
HRERTRTEEVIHNO b &MV ALSEHEEE RT3 &
2060 %2HHBLIOHMO SN FHDET Ml S MOEA
(audit not less in scope or procedures followed than that which
independent public accountants would ordinarily make) Z3£—3
LTS HDTHRIFNIERST, i, MDY, H30ERER
ODRED IS, BEOE (nature) EHPHZ S CICERADOFER
FHB L CERICE L, SECHHAIBLIILVF oL —v g vitdo
THETAHMETATOLS O THRINIFE S,

B) vV EHREEICHII IR

Ty &UEVZEHIIBY AEAEADERD H O HIT O THRE
THIHDONESE, 193944 H 25 HE TITRT LT, #HERS
Hhan s F I LIE S SRS - 72, SECIE, REMIZ, F
TR ST 2HBITH IS 19404 12 H6 0T, =iV VHIEOH
HEnEEAE LI,

FABEREF B TRREREIRNSICHc->T, SECIZ, %9, U
TOXHITHHL T B,

i 28 Ilhlc - T, bhvbh SEC I, BEETRThHK
(auditing procedures as such) &, » 2 CHEETRAEH SN
Lo DO 3N (the manner in which they are applied in a
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given case) & OBOXBIZEIMT 5 EDMIE L35 7™,

ZDH AT, FEREEZ, BRI, [-bhbhofmc i,
(o r Y v HDOEBATH o72) TSR e 7 5 —5—7 Z2EHEB
s gEN Ut i Aid, B b, BEARPICB L C OIS h 2 A THC
ML T, BEALMNSRRE SO TORBBICmE S 3 &E—igIcRiksh
TWbDILEBEEAH LT, TOBEBANEEEFEO B
RERERLTEL D > LOFEREBHOP O FIZFERDSD - 72 ]2 Lk
WO, AEOBERAD, BEARBEZRITTICHI > TERENE T D
Ty ¥arVELTOEBEEZRN T AL,

Fho, BEEAGEIAE EAHEE) KlHLTE, 794295 —F—n
U 225 BB OEALATOERIT OO TIEY RO RIS ShicH
BIHER LIc b D Th > o &R 709 AT, b FTHEAIENHOL
I 5 “—iRSEE LT, UTFo &) iEmElRxTn 5,

FhtiLrciERlE, BAASEYENELcbo L LTRbBEINE~N
EThH, FHEEEICHDZBELHREI LI MO THLERRS
NTUMBERETHD, bbb SEC 3T LEITNTOELE LD
FIEAERE T B RE EFEZTOEOD, EOEWR THR A RES TE
# (really descriptive language) =+ MHLWSLNALDIZHRBEZ &
EHATNS, bhbhid 2 oIl LT &> ORRI IS ZR %
17759 BERAEAEE, F2iE LB RRHEZA T 2 X cs 0T,
—RICEB SN/l O AT (generally recognized normal
auditing procedure) NEHMEI N TWBEAITIE, HEEMEIN
Fhil 2 DEMOE N Z £ FERT 5 DTN S oo
LFHEH KM LSRN E D LEREREZ KT 5 7D Ic b
7 E D& T - T WL (not less than) & & %%éﬁ.ﬁﬂh (certify)
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+ENETHBEDNDNSEC RHEE LTS, D% D, bh
PHE, L BASTE (ZHAEK) &20MMoShfomf
WL TRDONIFEHORKRELEIN TS D% T > T
WD A ADERIN (certify) $5XETHBERNTING

ZO—}T, SEC O&fEkmzitimiy, 473 L s SEC WHEHENIZ A
HHe ERETHHMTRANEL TS, WEETI, 193949 H0
HERRKETERALL TEETFHROILE (Extensions of Auditing Proce-
dure)] T®O AIA ORERMISEER, &<IT, MEEEORATHRE L
TOVEBIURMHEOEETFRE L TOMRE B LT NEEETF
et ELTHRE LA EEZFHLOOY, LUFDOLI D> T3,

AETHEI SN BEATRERIRT 22570729 v 5 itk B
T YaryRITICREISATHS, bhbhitld, ZORKETIS
Le FRoitRpsHF s hisn, 200, JoREHFTRINKLNE
NI > TS S B HERFAOILEN TSNS Z LR EET 58
HUE 0, BERAEHE L0 T 4 70— ¢ — - 1ZB U TR #
TRINTFHEEDEREEHRMT 2 EIC&-T, BHS5h 3L NL0
B T DFHAE (acceptable standards of auditing procedure) 3
WFEh, Fh, TI0SOBREND - B I ENBREENITHE R
INBIENAREEL B, (Fof) HEBNRE S TRV EEIHT S
T, bhvbhid — BESICUBHELERET 2358720
¥Ry A T EICEAORPE 2 Z TR SN S & A FIICH
ETBLEN) —HIOBRRFE LD b ZOTE 2L DIFE LD LHE
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CO &I, MEHTSEC BEARM K IFET NEEATFRICBT
BREMISHIl « LF 2V —v a VEEDBERZTHTEEEESTTS
EREHoH, R, CoORET, BURTIRZOLEENIT WD
1229 LR O 2T 5 751 TEBROIRBIRFEIZ &L > TIIEDFT
HOWREMAH B 2 EERBL TN, & ICEAMEICHET 2R
BANCB L TR, 20UETHHs 2BEREIRESh T /cE/on 5%,

4, “—RICBOSNI-EERELE OF5
(1) SEC £EHEMEME 21 S & “—RICROONIEELE OBA

SEC i3, 19414E2 H 5 H31 T, SEC #HEEICxd 3 B8 &Rl
WChtcdbbFalb—va vy S-X OHAI2-02 (&KFHEOBEAIHTE) &
OBIAI 3-07 (REFHEOEE) 12> THRIET 5 5454577 5 il
1% (Accounting Series Release ; LI, ASR) 5 21 %5417 L 72,
ZH AN BRI 2-02 D(b) (Efi L2ERITOVWTOER) TR, UTO
EHICHEENDE Z &Lt -7,

(b) ZEHEOEAIAEFE, OFEES W BEEDOHMII>LTOLH
PNCEE R R R 2 BL O TH D, THITE, MBHERTOREE
RIHHICB U T RIS s el OB AT RN A I h G660,
M ThERHET 2HUB IO OABOBEEANEGEN D, £/, &
AAEEL, GDEAD, £ O~ OIRBLIZ B U T JRE 7S —i% 1232
W o NI EEAFERE (generally accepted auditing standards) (2%
WL TITbhich ESPELEATE2EDTH S, 51T, @FEMS
NICEEAED, FEDOIRMD & & TRALVBUEEEZ IcFhiz Al L
TeMEIIMEERNATEEDTH B, (TRBENE) -
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BT, EEME EMH T, “—RICED o BRI 53
BESAGEA SNtco AMEIZDNT, ASRE 21 5T, UTO &S 15f#
MOMFEN Tz,

AN 2-02 @) (b, KXEFENSHE L BEAOMHE (nature) 1
B9 2 &5t HIC L 2 HRICHT B EREFA TS, &I, (DD(i)
O FTIE, ittld, BSWFEML ZEAOHPAIZ DWW TOARBIIZ
HEARERRER 252 T NE RSB0, v vy YEAREEICE
FAbhbi SEC O REIZIH-T, ZobizFrk, MEEEPTOE
FERFEEICE LT RIcE@D szl O EAETF: (generally rec-
ognized normal auditing procedures) 2EHME N T EEEI121E,
ZOEMITONTIE, HAOR B OWRESHIZA LT, iLild s
EAFRLTN S, - B OIRDL T, £ 950 - R EMEIEY 7535
HbHb0T, LSFFLITHL, HODOERM, ZToOMrDRIIZEN
THH AR — MR ITF SN BB ITHEIL L TiT b e h &S
NEENST S EAFHT A0 & ORET, HINCHRA S « REE
HEIhaEE2KR0TIE, FitiL kR0l BE L7z, BHigo
RHEBLXUZOHMEE, BAFED 2 WIFREFHEIAZINDL,

KBH OBAZ D BIRWAEHD 5 % k& LT ASR 5 21 S50FAT
SNAEWICHLENAZTIHTHDST D “T AV AEFEWME~NORAE
"L, TORAFBXICINIE, WETHNA 2-02(b)ic B 1 5 BN
S, (i) AT, MBHERTOEEBIHHICH L TRICED S
MR TR BNEBENEE0, Y TREBET 2HPB L U2
OEMOBANEENS, F/, BHAMNEIE, DEEN, oM~ 0k
T B O T ATRESS R IC3 0 S IR ILHE I L Cf il b e d
EIMEEPTEEDTHS” 1F, [RICAD SIcERETHRNSERS

— 104 —



nrchES MBI LT, FHEDOFER (factual statement) ZRDTED,
EEANINEBERELTENTZZ ERBFH TR LN T
W3, LT, ZOMEOBREIZ [(1)—KITED SN e EETHRNE R
SNk &) HEEZFEBMNELOTRREL, FENLLDIITEI L,
(2)SEC 1T & ZAEZFHIEDIEIITER B IC S &, aFtdtds, i “—fkic
B oNEETH THHOM0, 7, ThoEEMLILEL, Z0OH
HAEYZ DO THENEIMIMLT, BEMEVHES LT, A5 %2FW

LUl- T ahES 0% SECHHIITE2X51Ic952 &M iIcdhs e
INTWB, £/, NEANLBES» S 1F, BERT— R o g
FEITHEILL T B EaF L~ 3 (say) Z&&, 2Dk icLEL
MEAA S 5 (certify) Z & DMITIIIEARM S AHE XD UV woeeee HeA
HIIS R, COFHEICE - T (&FFto) BE - FIESTENESD 5N,
REZRIEHS 8 RICHE D {AF LMD D RITHMAMD SN EZ LTH B " &
b IN T 5B,

KREGFNCB# LT, SECEHOE—Y — &, BHEAE, EEIFHF
BWT, MEEMLICOD, MEFEML THRLDNITONTODRER
(exact) BRETLHINETH B EFEL T, SECRY v Ttk —
J—OEBRII LT cEEN TS, SEC 2% v 7, T TIRER
S 30 KENITHES N TS LI iT, EifishcBEENSHNICHE
HEXEEPREORRDO T TRETH 2 LRLT D EHHMHB LT
SNBFHROMTTRISMNT & “HRE LT KU (state) 57
BTHAThaEBELZTHRENSY, HAHENSE, Z0L&fio
SEC ZHOE RIS TRV, SFHHEAMOSAE &k, E—Y —
DERIBAMNT R S n iz 2 &ld, ZOEERHOREDRIZ S SEC
ZEHNTHTOBIAIEKT 51 & BIFEL T aREtE 2R L TH b, Bk
BNEZATH D,

51, BAFEZICINE, RGNS, [7cE 2 a5, FEDr —
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ZIZBOTHEMARETIR B > 72 E W HRILT, 53— RKIEDONLT
BiaAIET 2 2SI DN THSZIEMETE 2 L0 ) HFELREREWNT
VWABATH-TH, SECITHLERIMHELHEHESEIERELGZ
260ThHY, Fiz, 25 LcASOUMEIHEST 25707 2 v ¥ 3
YO—HEDZIEDONARBERTHIIZEDLDLT, £ LEESD
To7 2y Yar)lELTOHMETELEISDOTHS Y Lid-&D
LI TORITE Db 6T, BAINILEDTH -7,

WTHIZ LT, BHEMTNEEEFROAKE, ZOBOEAAD
HErBELOEEEdNIE, ELLBOLEALHSDOT, SECELTH
ZNEZFANENED, HIZEBII OO TORIREERYT 27213 TIIM
HELTRIATRTHEENH I EIIKE, £IT, MohDIET, Z0
BroEERA DKM Z D & D% T E 2R LOBIIBSSEE NS &I
O, BRI IR S BRI 0O BENEASh D
D LRI B,

L LBRS, “—fRICED o icBEARIE 05 lalR, £hET
BAME EHv o L3, KEHT e T2y v a YIBTE AR
ENTVWBEEREARBVLDTH -7, SEC DRIE ST 2 AT & &k
FHEZ, ASRE 21 5 TORMOEMTENTNRDO LD ITHESh T
%,

—fRICRDoNTBEOEAETRICERT SICbic> Thhbh
SEC WRHHICIE VTS DI, HhEdH 5 (skilled) XEFLICTE-T
WHPFRHA SN TS 0, ZORBEERD S HEH 2 HIEK, &z
i3, SHEEE LIRS X CBUFEEEIC L > THES N 6D TH
%,
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—RICED SN BEBIEEICERT 5I2H 7> Thhbh SEC 2

BRI ENTOE0E, —fRICED SN IGBETFOBEETHRERMA LT
WaZEITmAT, #yncilisniAmcL-T7 o7y v ar
)& LTORES) (professional competence) ZHTEN S DT
DEHINTNE I ETH 5,

B, ASRIZ, SECH&i7m 7y v a v lloffFEHF (22T
AIA OBIERE ) EFINCARBHHEEITE 752 T, BITT5b
DLINTHY, ZOH2TOHHEIE, BERMOHEEOBRED S,
o Hoth#dEnEiish T, AXSHEEES 2 EELMEShTuk
LENTVS, KOBWAHEX LT L IOMIIINORENZEDTHAH7,
UL LI s, FEERIZRITEN7: ASRITE, “—fRIZ#ED S h Bk
47 L9, IHhEFTSEC oBEAMHICBLTH oI LR,
I5IT, KT o 72y Y s VAT IZ ML SN TOIE L&D i
127 D IAEh T,

ZD&DIT, SECITL - T, EAREH (BEAMEMHET) BT “—
BRSO NF EATLHE [CHEL L - B AT B 2 ERLbIE— I
RESNIBICEY, ATAW, THULRERIL, Yoy varvel
THIEMICH NG 2 C &2 ON DB 2 LT 5 T,

(2) AIABEEFHRZERE SEC LOMDEEREEH < 5iER

BEARGEHFICBT 28V — Vi1 » HBED 3 H 1 HD o&1 2% 5
LI 5 T, FIV—IVORRITIHNL - T, AIA OEATHREES
i, 2H10HE 12 HicAEME, ZoBEhcd 2 b2 i L7,

22T, BATRERRXE, 27 14 H20 0 SEC I - #Hifi o2 h
T, FV—IVTHEATEHEICB LT “— RIS S AR ~ U
MEFEZRL T A Z LI, UTOXSITHULILTA Z && L,
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MEATHREAERN, SEC LM OHEmOENT, b5HA LN
TORDUT B O THE L BEE TRl i@ o (Eh) R
BHELTOEDENPERFEOMBE L UTHET 27D 0HHEIZE D S
L0 H Y, 51T, SECHBIMEOMET 5 & 5 il
FEARADGHEIZEERE S OB THE2ERIIO>VTO BH) %
HUEDDTEH DA NE, BEFRLTEAIERB IS
B-o XML THBRTTHB, o EAEANIHOMNZES Lz (%
) BN L TOE L0 BEWVEEER > TWEKEAI N, Lk
BAERAND, BOBTE - AN, WERERIhTEST, £
LTZbZbEHRAREB OO TH S (h) HECHEIL T3 2
EEFFEELUTEMTHVHBICHEZES L TSR,

ZDEDIT, BEREELL EODHMERRDS DD, &5 LKAk
I “ARICEDOEND” EMERDZEDOHR0 - INEL, TR,
RIS SN AR 3, WEREERSATOHRLELD D, £
b2h “EHELABLY $DTHBEEWIONEETHRERLDOTIETH -
7o #HTHBEMNED, WIEHAI 2-02(b) A TR T 2 B A L AE~ D HEHUAD
L, R, FHETEEL, BREFM L i o B Lo K
TRINEBE SR EN D OPEETHREAERICTB I 5 XLWEHRETH -
726

22T, BETHREESE, HA 2-02b)M) 2 ER T 2 AN ED B
IR E E LT, M S oNTEEEREGE ALV
OIEEHRICUTO LI BNEEZEM LI bOBZIFANLNEZDONES
», SEC 1zxf U THER AT - 1o,

bhbhoERTIE, bhbho%E L EEZ, <O~ DR
IZB O THE A RER — iR 1T S N AR LM |THEL L TiT b /2
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LbDTHY, VEERLINILITXRTOFHREZATNS,

L Lans, 2H 21 HSJORBRMFIZEWT, SEC X, 2 LA
DHIPHZLRT 2554575013 [ (AN ZER L) K5tEn7Te 7 2y
VaFrVThOBBULEMETH R LELIERALLTHS 2 E
BT 5 Z LTk - THEBRIEILITE - TR RRICEAT 2RMBINER (a
positive representation consistent with the implied representation he
[the accountant] makes by holding himself out as professional and
expert accountant or auditor) ] THIFhiEHm oM &L, BEETHE
BRORET 2L “bhbhOER TR LWIHIXEEFTALTIH
AERELTENT 2 LEI0ERICHEA LV EDREERL, 9
UIEATHRZARORERIZI AN WL EEEE L TEY,

ZO SECHlloR%E %% T, BATHRERRE, 26 DIV E
ZHE, FBRKICOWTHA L, AIA OILERIN T H - 7k B
ERNZEFBF ORI % 3 ERHB 2 A Thak U7cHR, BAE
HETOLED “DhbhOER T L0 5 XEEMARTICHIENIC
BENKEDTH->Th, WRINICEROMELE L TREINbDTH-
T, HELE, BROEHELTULLDFZONZLEN S BE A2,
AT SEC IO ZOR 2 WIS Z T AN S 2 & & Ui, FHZ, AIA
DHERWINLEGERT AT — b A v % 4 EAEERB T & 04, T SEC Ui
P L™,

Chizky, &FHEE, WEShicLFab—v s v S-X OBl 2-02
ICHEML U CHEEAEEE (BAREE) 2K 20 &0, BEARETHICE
W, HODOFEMUIEED “—MRICHED &N/ BEA T (28 L TET
BbhicZ EARFEOMBEE LTI 2 EaRER{INE I LIt
72

BEATHREAHRDO T LI ORER, JEWICREEENEC, ho—ka
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B« EABICEAINALEND - 72720, TOMOBREEL D, BE
FHRESAHR (Bulletin) 555 5 [TEAZEHE] B3 5 BE SEC #

AP 280 TEEDOSNT, HIV—IVBIERTHHEFD 2 HKET
LT NTO—RE » BRI EI SR

SEFEMNIC 2 D & 5 78 SEC OFRED M ST IR T 2 b is
DOFNIELFRETH D, &2, b2EFLIE, obiz, SEC
ORY S HELTHAREO Y CAEABRS 5460 (“shotgun
wedding”) TH ot &R TE, 2L T, Xl 7w 72y v a v
TE DA ILMEAN] S DI TEHRMT 5 £ T, RFIHEb 5 25HE I 2-
02 DFLHFB/PICHEM L 1A HORREIHA T RETHD, b L,
“DNbhOERTIE LOXFEMATER S hicERREH%2 SEC 28
DR DTHNIE, SECEENERDILOH LOEREEEIT 2729
OEYI B ENTHER S NETH - EEEB LT, 5 LELTEA
i, 1TBEE LS, MMOHD 526D TH -7,

UL LEds, EHIELsSLE L TAMIRIE I ETHh7cELT
b, 77y varORTHEEHTHESELTE, YuTdy s
VAEKRELTORNELZETILENHS -7c, TTTEELIER, 2
TIF LU TEERIED 25— b A~ MLORED, REMIZTo T v
VarveERELTOHETEEMI bDOTH- I ETHEY, D%, AIA
OEMIIZ, BEKEEDOZT— b2 Y MUIZDWT, IhARROFIRIC
BTBEEBPTE LB, 25 Lcilgd, BOHTRAES
HoMATHEAIMEDZT— A Y MLIZRA LB FNIEZ, 15005
B — 65 A ABMKRMITIE SEC— 12 & B 257 — b A ¥ MEDTE EH
TLEIDbLABOEONINDLSAELILEDTH -7, TOERTII,
L7072y Y a UBHSTLLDOTT “RICRED SN ERILNE &
B (€3 §20EMECDR, BELEL N OMEEZIFBIAALKD
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NENTEHRNSEC TH-727cdTH%, bbAA, TOXDBHEEN
b6 ENB L% SECHUOMALMELTHDN, &30, B4
WKHZIWoTUE > O ZFEBRIISHLE D SHWr T 5 &R I HE
LWWZ &ETldd 50,

WFNICLTS, BAFEBHR, PELESL SECHMIFOERIZDNT
F, DERERICERIATOAD AL 122 6010 ME) L TEA
AEMUSEEENHZCZHR LA TAEE SN &2 -7, (L
T, kRE5IZHL)

(&)

1) Kracke [1946a] p.203. #7:, BEFHREASTHEL L TERLLED X
F—hAY MLEFE L7 o—F (Samuel J. Broad) &, [THEDEA [
DORBIZE Db ST, BULSNHA (code) & L TOREEARLNMED H &
BZIRZBHEATIHEL T, oo UL LIS, bbb OEEEEIC
BB H 5 DRARBOIAIELFIE L, & DHMED #E % ERK S 2 Bk
TWBEMELTNG, BEERIEHED Z 7 — b A ¥ MEIZB O TIA DN f
175 2 EMPBBEE DT TIREB . LA, HREBEAEBGE NS 2 DB
MTITTICREFB L TR EMEEAEZHY S, H50IEEULT % (codify) 72
7 TH %] (Broad [1941] pp.392-393) &ii~xTu 3,

2) fcEZiE, HH [1955] p.202 ; KA [1971]) pp. 163-164 ; P [1974]
pp. 63, 81, 109-116 ; 53 [1994] pp. 10-13,

3) Steele [1960] p.217. BEAIFFIHEZITEL B,

4)  Steele [1960] p.47.

5) Carey [1970] p. 145.

6) Moonitz [1974] p. 4.

7) Davidson and Anderson [1987] p. 123.

8) SECIZ & ¥l LOHN— WA Iz 1941 4 2 AP S8 A -
T, 4752 FOD The Accountant 313, T 5 L7c)V—IV&EA L7 SEC
EINEZFANITAIAKLT, UTFTOXSiIcaxy bl T3,

------ (Eh) ZHHE, VbEHEEHETHORThER ST, F/, &
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BN, TOREE, —EUICZRT—bA Y MeShie ExEo) FH
(general statements of principle) 2825 &5 WEHL ETIREAL,
WA DS AR U 7S 378 S 18 WEEILE RS R L T U 2 F2fkhiin
THOES BB EORENZF > T 5 2 LITHbETHMA A
Bz la sS85 E TRV - TWABEBTH S I EaxmalT G
HE XMk E, SEC#HELTWVE) KAfMfrEBdhiEzsan
(Editorial, “The McKesson and Robbins Case: Verification of Stock,”
The Accountant, 16 August 1941, p. 85),

D&, O VT Ty FOEEEORGIE, T AV ATOEREKIED
[N, EEZDOLDOORHICHD 2 HEHETMETH S LEK ST HIRAT
{hThb,

9) Bell [1959] p. 42.

10)  MEEE, AAPA @ ATA NOYHLEWSFED H D, RIUINLZ D EMETH -
7oo THE—25H] OREIEZETOI S LcEHIZ >0 TiZ, Carey [1969]
pp. 62-63, 129-133, Miranti [1990] pp. 106-110, Previts and Merino [1998]
pp. 230232 =B I iz,

11) Carey [1969] p.132.

12) 1917 Yearbook of the American Institute of Accountants, pp. 217-218.

13) BT, BEFoLBERNT, RA—E—DRAIEXEZTOEEMHALT
W5EDZ ETHB (Previts and Merino [1998] p.445), TOEEN A 5~
ZIRO EDDXFIRBTICHE T 2 EAREB T E MM LTS LML TL0
D, Wb ATHB, HT7 V=, [[(RAED) £ a4 —iF, HEW
BEATFZAPOEHLELT, £ LEEELOTNTIIED > T (had
a hand in whatever change was made) &% ~&Tdh %] (Carey [1969]
p.133) LR TW 3,

14)  Zeff [2003] p. 191.

15) May [1962] p.36. P& IEEIHEFITL %,

16) May [1962] pp. 45-46.

17) Carey [1969] p. 134.

18) Carey [1969] p.135. BESIE5IHAICEK %,

19) Previts and Merino [1998] p. 232.
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IS, RSB SO RFEEER, Rk itRABH TSSO 4 #%IZ >0 T
UFTo7F—% %80 (k&2 D,

T3 & 2010 AE5HE 53,770,922 KL A% 2020 4£ 41,043,821 (39,306,260) KL,
2030 4 34,169,632 (30,592,365) KL & H kg &40, HV % &LITMA T
EV, PHV &} & D Rii7#aE TORBHE RO AT S 5 HIiC
5%,

K% 2.1 EV, PHV ERZSIERIC & - IR BLE R AT
S L 2010 4f
A - FHE T i) | 2020 AR 2030 4
EV, PHV | fERARAHEIA (%] 96.48 81.18 61.65
2420
b2 HV fRfilG (%] 348 18.28 36.59
PHV frf5lG (%] 0.01 0.16 0.58
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EV frf5%lE (%] 0.04 0.39 1.18

GEtRREEHE [H] 58,699,677 | 57,446,754 | 56,167,957
1 B HAEREATHIEE (km/4F] 8213 8,175 8,175
PERE [km/ 1] 10.69 13.58 15.82

7Y AERIEE R [kl/4E] 53,770,922 | 41,043,821 | 34,169,632

EV, PHV | fERHERGEE [%] 96.48 79.31 56.15

"R B

S HV (%84 (%] 348 16.78 3243
PHV A %14 (%] 0.01 3.52 10.25
EV REEE [%] 0.04 0.39 1.18
BEHRE AR (H] 58,699,577 | 57,446,754 | 56,167,957
1A YAEREA TR [om /4] 8,213 8,175 8,175
F#EE [km/ (] 10.69 14.18 17.67

V) AEREE R [kl/4E] 53,770,922 | 39,306,260 | 30,592,365

(HID) 2013 frihFakeE aTa WG &R &Y

& B
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Do

RAEERM 2 & LT, GS FEMBEMEIST 2 &, [l Lrny
W, —%, VT SSOHMA, T2 MR TEAITH LD E DT T
WBZENGND, FIAEETICE T B S EEE ) EBEIRE R B &
2011 ARIC IR BLICEREL a X b2 T E D, TERADIIE U TGRS 7T H
&Y, REEHSEH/NS A, 2BBNTEDDDH 5 EBTll
SN b, £/ EV, PHV OERBHYTAA L EBBEGSDEY XX
ETIVIEF L85 GRMAAZEE R 2 [HEr) Lo b H 5,
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KERO L IFH S 5,

ik b THFE0”EGE, AHRRLRDONNy 77> —##f] L5bh, &
K[EWHORELE L EYHETMO T + —EVRIITEEE, RRAOFENL
RAIVNS W EF b2 RAENT HBHEA VY VRETH S & biEfSh T
o, LALIHEBEDH VY VRBEOBD R TFHlahsH, AihE Y X
ZETFIVIZOWT ORI Z & DI R LS, BHETH 5,

GEY

D AR TXvavickd<—rr 74 07 « TFIVHENTD AL H R,
1985, pp. 35-36.

2)  ARZEMRME I PITE AT AR, FHEIMTIC & D SR & BBOE & IRE
5, HIMOEIE CHEHMTERGENIRETH B0, REETIVEN
BUBGEIC XD, AEEOEVET NV EEN L COLEENLETH 5, Tl
OB OB AE, 2TV « TR = T4V I7ETNICLD, W
ffir A M sh 5B,

3) FEFHETI (Demand forecasting Model) Z, ZEHKHHrh SL T D &
HITREL I B,

O IR T — 2 fEFHE TV
a. KpRylET IV
b. [AlfiE 7V

@ FERHREASE E TV
a. RR%E 7))V (Time Series Date Model)
FIMER ARG E UTHREHNT — 7 2808 0RERZBUIE, BLoERE &
Z, BRIHOWLTHREMED? S FRAEFHAT 5, TCSI M€ 7V HEM
Ji (AR ®T)V) i, F 7A€ 7V (Cross-section Date Model) :
HL OMRERN S E—EaHS TN T — 2 280 PlZHAT 530856 5
%o
b. @€ 7 (Regression Model)
TWELE TN GETUEL OMAZFHIMEE &S ZABHT 5, higny
EIEBHEEETIVE, FELED B 0HIERIN TREOIERE 7V ITH M
Ehb, ¥7a.b. iFoELEETFTIELTARMA (Autoregressive
Moving Average Model) ZE&ZH SN 5,
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Hx3 RAShBZF[ETFAFE (BXHH)

TSk Hom oW KO
i K| L, |5 R |, [EOff
et | T |t | TV | SR

1. XIfif « R 68.3 81.3| 69.3 51.7 585 | 65.0| 57.6 66.7| 61.0
2. W BB 5341 69.6 719 70.3 42.1 585 | 683 | 55.5 50.0 | 59.4
3. MBS BT 46.6 56.3 | 49.5 32.6 425 50.0 | 408 16.7| 42.8
4. 8 R ETV 10.1 28.1] 158 5.6 57| 11.7 7.1 0 94
5. vIalb—vav 14.5 125 138 6.7 4.7 8.3 6.4 0 8.3
6. ST T IV 29 94 5.0 4.5 1.9 3.3 3.1 0 3.6
T.RAVT Vik 0 0 0 0 0 0 0 0 0
8. T Dk 7.2 6.2 7.0 7.9 4.7 5.0 5.8 0 6.1
[DESSE S5 69 32 101 89 106 60 | 255 6| 362

4) International Energy Agency: [Energy to 2050] Scenarios for a Sus-
tainable FUTURE OECD/IEA 2003 h%; IEA [2050 AE~®D = 2 )V ¥ — | ¥k
AEES AR TO ¥ F ) A H 2 T —— 2050 RIS T3 DO HKR Y F Y
* —, p.57T T TREWNEE LTER (WL, HREPoMEEITER
BESC OO TEMEMSR 20, AL LT Hlny e < eili A SCH - T TER
B U TELWTEIZERA S &9 58) FREINNE T LA 7 20—ELTh
(22T, FricmfRERITL, — 2 L TERRBS ML, 20 GEA)
IR MPEIITIRD T ) ERPUEETH L] & UTEREEERNE 2 ORI ER
MRERT 777 —ThHbHIEAMELTL S,

2010

SE X

(1) $EsEE® TRIE e B | 2012
(2) ABERIEHIRS [HARSOW B REORAEEL S ChR#RE)

(3) HARHBHHETES BBV R— ] 2012
(4) WwiEBFIREE > 7 — &8 Gk—L4R— I AMERD
(5) HHRTRIVF—JF [ ES M FEA | 2012
(6) AmuEBEE (R—LR—VREEED
(7) BRI RVF—RFHET [HEHELM 2P0 E LictRO T XV F—F

K OEETRE T 2010
(8) World Oil Outlook 2012 (OPEC) # & T'x %L+ — 93 2011/2012
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(9) b2 MEETPHEREEBE TV — T — 7 cB 33 b5 v
FUT e VT FIN —] HARHREAE AL BRI [ H AR E 0
JERO T &AL 45106 5, 2002 4E 3 A RO A B G Ic B B
BASS-Model ft, #l3 [7 /N4 -3 = — 5 — (RSO EZESMHTHIZE] 1997

(10) &R, W TV TN e FTY 3 v EEBLELT AN e =4 T4 27Ot
fEFEM ] AA OR 224%, 2001.5, p. 104

(EFZ4+ 201398 9R)
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O ABHT 2007 L—L7—2 (DHEHLA, OE, Okheskt:
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(BN HREE TR EDRNEEEATR 28052 E12H 5,
T/, MBMWRIRGH 5, 2hid, BEEEERS N cBRESE D, ik
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1. 3L &®IC
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BB PR ) — 5 — 12 ARSI O R EER & U CIRET S 2N
T AMEBKT 272D10, HIFHEPETFHEREZREPICEEINS 20
ENIBRARE L TOEEEND S, 9 LIRENIIHETE, AM
BIRERIRANTHED 5 72D ICBI S —HE TIEHE L T 2 B B AM—
) AJMRICEEER L TIRERE S LTEALTO S,

RS ) — b OB, BB AMIE RG] &5 D&
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Fusing Student Creativity
with Curriculum Development:

a Practical Project Course for Business Majors

David PRUCHA

Abstract

In order to better design and develop a curriculum for a semester-
length course tailored for a particular university business English
class, I carried out a combination of informal discussions with stu-
dents as well as a survey in order to understand the impact and influ-
ence of current pop culture on students’ lives. The results of the sur-
vey and discussions were then used in developing a semester-length
course which utilized student background knowledge of youth cul-
ture and funneled this knowledge into a business plan project in
which students were able to use their hands-on knowledge of popular
culture to create a new business product or service. The aim of this
action-based research business project is to teach students the process
of the business planning model and allow them to experience the
steps of creating a realistic plan of action for developing, marketing,
and selling a product idea wholly of their own creation.

Keywords: youth culture, business planning models, new product
design, target market, break-even point

Part One —Youth Pop Culture: Background

Popular culture can be a very useful vehicle for furthering the
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aims of English education in Japan. Japan is known worldwide for
introducing a variety of very appealing and creative ‘youth culture’
(Kelts, 2006), particularly as it relates to young people’s interests, but
mostly through the successful marketing of fashionable and unique
products. Japanese animation is world-famous, as is the number of
toy products for children, such as the popular Pokemon (Pocket
Monster) series and the highly competitive market of video games
and computer-related games. It seems only natural that popular cul-
ture, when utilized in almost any curriculum for nearly any teaching
situation, will have an impact on education (Lam, 2007).

My current teaching situation allows me the freedom and flexibil-
ity to design and implement a wide range of curriculum ideas for
teaching English to university students in Japan. Despite this ideal
situation, I feel the need to strongly synchronize my English classes
with my students’ majors. As most of my classes are for students
studying international business, I plan my curriculum according to
my perception of the needs of the students in each discipline. Given
these self-imposed parameters, I realize that it is necessary to reflect
on my personal views regarding curriculum, how it should be imple-
mented, and what its components should be made up of, in order to
help and improve my students’ ability to use English in a meaningful
way.

The use of popular culture in Japan appears to ‘fill a need by
Japanese at all ages to belong to a particular group or identify with a
particular product’ (Otmazgin, 2008). Japan is a brand-conscious,
consumer-driven society, and after many years here, it is quite clear
to me that this is a fact. Through my interaction with the people in
this country, I have found that individuality is less a factor than the
sense of one’s belonging. I think that popular culture, therefore, can
bring people closer to finding out what appeals to them personally,
and at the same time it can also assist them in finding their own iden-

tity.
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Looking at Japan as a mostly homogenous society, I have ob-
served that education tends to focus on teaching students ‘in-bulk’,
rather than on an individual basis. This is evident in the way that
English education has been traditionally taught: most classes are
driven by a tight curriculum that channels students’ English ability
toward mostly memorizing facts and chunks of grammar for passing
tests in order to enter higher education. There has been a greater
push by the Ministry of Education towards a more communicative
approach to language teaching, brought about by repeated results of
Japan placing among Asia’s lowest performers of language skills on
tests such as TOEIC and TOEFL. Popular culture can help bridge this
gap, mainly because it is a part of nearly every student’s daily life.
Students use of, and access to, multimedia such as Internet, cell phone
usage and application downloads, helps to make the inclusion of
popular culture an attractive incentive to increase students’ language
skills.

Using popular culture in the classroom has given me a great deal
of insight into how my students feel and think about a variety of
issues. For me, it is very important to understand my students so
that I can always try to develop a curriculum that fits their needs,
rather than making predetermined assumptions about their interests,
based only on my observation and interpretation of such things as
their fashion, music interests, and opinions regarding sports, TV,
video, to name a few.

By interacting with students, talking to them about their inter-
ests, and trying to understand what appeals to them and why, I feel
I can better develop a curriculum that tends to their needs and yet
builds on a constructive teaching method. One of these methods is
the group-project approach. I have tried to develop ways in which to
bring a more authentic feel to my classes, but which also helps to
improve motivation among my students. One way that I can accom-

plish this is to develop a project that incorporates not only one or
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several aspects of popular culture, but which also is able to bridge the
gap between students merely ‘consuming’, or having an interest, but
also to critically evaluate how such an interest might be put to prac-
tical use. In the next section of this paper, I will outline my New
Product Business Plan, based on fusing students’ fashion concepts
into a step-by-step process that allows students to create a ‘real-life’
business plan that mirrors the actual business plan process.

Part Two — The Survey: Prevalence of Pop Culture
among University Students in Japan

In the following section, I will consider the responses to a
multiple-choice and open-ended question survey regarding students’

knowledge and awareness of current popular culture.
Setting:

I carried out a multiple-choice and open-ended questionnaire/sur-
vey of 12 university students aged between 20 and 24 years old. There
were five male students and seven female students. All of the stu-
dents are majoring in business with minors in communication, and all
of them have TOEFL scores of around 500. All students are quite
acclimated to Japanese culture, all but one have traveled abroad, and
all consider themselves deeply involved in everyday Japanese life and
culture, particularly pop culture. I teach these students mainly in
English.

Analysis:

In analyzing the survey results, I decided to separate the re-
sponses into two groups based on gender. The following results were
observed:

With regards to accessing popular culture outlets such as TV,

Internet, cell phone and others, all students regardless of gender use
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TV, Internet, computers, MD/CD players, iPods, iPads and cell/smart
phones. Obviously, this overwhelming usage of all things digital
demonstrates that these technological modern innovations have be-
come an everyday part of life for my students. Only half of all stu-
dents read newspapers, which suggests that Internet and TV have
replaced newspapers as the median news source for the students. The
biggest difference between genders appears to be that female stu-
dents read magazines either digitally or in paperback and watch mov-
ies far more than their male counterparts. In fact, all of the female
students read books, magazines, and watch movies by video. DVD
and online streaming compared to almost none of the male students.
In addition, half of female students listened to the radio compared to
none of the male students. All of this suggests that the female stu-
dents are far more active and involved in absorbing information
about popular culture than their male counterparts. The female stu-
dents are using most of the vehicles available to access information
which is available to them, much more so than their male counter-
parts.

Concerning favorite Japanese actors and actresses and ‘talento’,
the male students chose actors who were either comedians or current
popular variety hosts on TV shows. In addition, they also chose inter-
national, older actors, such as Watanabe Ken and Kaneshiro. The
male students all chose cute and young Japanese actresses, singers
and dance groups, all of whom are currently starring in trendy TV
dramas or make regular TV appearances. The female students chose
male Japanese actors who are also all young and currently starring in
trendy popular TV dramas, especially office dramas. The female stu-
dents chose different actresses, but all of them are also part of the
current drama series. This points to the power and appeal of the cur-
rent TV dramas, and the fact that all students chose actresses in cur-
rent dramas shows the influence of these fashionable TV series on the

youth of today. It is also quite possible that some male students chose
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older actors with international exposure because they respect their
worldwide appeal, and present a clear, older role model. Contrasting
this with the female responses for both actors and actresses suggests
that female students are more concerned with what and who is cur-
rently in fashion.

Among foreign actors/actresses, all students chose Hollywood
people, with the exception of some Hong Kong, Bollywood and
Korean actors, all of whom were chose by the male students. This is
surprising, because I expected the females to choose more foreign
actors, given the popularity of recent Asian dramas. Instead, it was
the male students who chose foreign names such as Tom Cruise and
Jason Stratham. And, the male students were more focused on action
heroes, compared to the female responses, which focused on attrac-
tive Hollywood actors. In short, the men seem to prefer action, and
the women lean towards romantic figures, such as Johnny Depp.

When asked about singers and bands in both Japan and other
countries, the overwhelming music favorite was Pop music, followed
by Rock. The difference was that the male students leaned a bit more
toward the Rap influence, especially in the new Japanese Hip-Hop
sound which incorporates a heavy Rap sound reflecting the MTV
Japan, and the recent popularity of rap and hip/hop music that bor-
rows heavily on black inner-city beats. Female students preferred
Pop music, including foreign Pop artists from Korea and the US.

Sports for the males were baseball and soccer, while for the fe-
males it was overwhelmingly soccer. Ichiro Suzuki was popular
among both males and females, while David Beckham and Messi were
popular with half of the female students. Both Suzuki and Beckham
star in many commercials, and both of them have a distinct hair style
and dress style. They are incredibly fashionable among the youth in
Japan, and their playing skills are probably less acknowledged.

When asked how to describe their own fashion style ranging

from conservative to grunge and punk, all the male students consider
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themselves casual, while the female students are fashionable, casual,
and a little grunge. The men tend to see themselves as less fashion-
able, while there is more variety in the way the female students view
themselves. This extends itself to the places where these students
shop for clothes, because the male students tend to use Internet and
Kichijoji (slightly outside the center of Tokyo), whereas the female
students shop overwhelmingly in higher priced downtown areas such
as Shibuya, Shinjuku and other large metropolitan hubs.

About TV programs, the males watched mostly variety comedy
shows and sports, while the female students went for comedy, music,
and current popular variety shows. Some also watched news pro-
grams and one occasionally watched sports. The taste of TV varied
widely among the female students, which shows a little more indi-
viduality among them, compared with just comedy and sports for the
male students. The average time per day of TV watched was the
same for both groups: 2 hours.

None of the male students listened to the radio, and half of the
female students did, suggesting that the radio programs are perhaps
geared toward a mainly female audience.

Music was listened to by all students, consisted mainly of Pop
and Hip-Hop, and the average was also the same for both groups: 1
hour/day.

As for comics and magazines, both males and females read comics
and fashion magazines, but the time spent was double for women
than men at 1 hour versus 30 minutes for men.

Books were read by only two males, spending only 30 minutes a
day and focusing on sports and novels. By contrast, female students
spent 1.5 hours per day reading a wide variety of books ranging from
romance to comedies, essay collections, and fiction/non-fiction.
Books appear to be an important everyday part of female students’
lives.

Video games were played by about half of all students, with
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sports the most popular.

Cell phones and smart phones offer an interesting glimpse into
their use among Japanese youth. All students used them, and all of
them used for emailing, downloading applications/music and calling.
But the female students used them for many more functions such as
alarms, calculators, cameras, internet, and using the memory book.
The female students seem far more adept at using the functions of the
cell phones than their male counterparts. Not surprisingly, the time
spent on using cell phones was 15 to 30 minutes per day for the males,
and between 1 hour and 5 hours for the females. Cell phones are an
extremely necessary and integral part of the modern Japanese female
university student!

All students played a wide range of sports, and the time spent per
day was on average 2 hours. This is not surprising, because the uni-
versity is well-known for its large sports program.

About free time, male students focused on such activities as pho-
tography, watching fish, driving, and net-surfing, while female stu-
dents focused on shopping, karaoke, movies, eating, drinking, and
socializing with friends. Both groups spent an average of 2 hours per
day on their free time activities. This suggest that male students tend
to focus on hobbies that are more solitary in nature, compared with
females, who seem far more interested in spending time as real con-
sumers in society, focusing on satisfying, fun, outgoing types of ac-
tivities, usually enjoyed with other friends together.

Discussion:

Perhaps Japanese society has taken advantage of the recent eco-
nomic independence of women, as it seems that Japanese women
today tend to have a broader view of themselves, both in terms of
how they see themselves in society, and in what kinds of interests and
hobbies they have. It also seems that Japanese female students are
playing a larger role in shaping the youth culture, because their tastes
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and appeals tend to not only be wider in scope than their male coun-
terparts, but they tend to actively spend more time and energy get-
ting involved in various activities overall than Japanese male stu-
dents. As Japan continues to develop its hi-tech, consumer-driven
society, today’s youth, especially women, appear to be in the driver’

s seat in nearly every aspect of modern youth pop-culture.

Part Three — Curriculum Design based on Fusing
Student Knowledge with Product Design

Introduction:

In Part Two of this paper, I analyzed student responses to a sur-
vey on popular culture and found that most students already had a
solid knowledge and understanding of products and icons related to
current pop culture. By interacting with students, analyzing their
responses to my survey, talking to them about their interests, and
trying to understand what appeals to them and why, I feel I can better
serve them by developing a curriculum that tends to their needs and
yet, as Irlbeck, S., et al, points out, ‘builds on a constructive teaching
method while keeping students highly engaged in the educational
process’ (2006). My goal here is to ground the research in Part One
with a viable curriculum which taps into the unique knowledge base
of the mainstream target market for popular culture products. The
method of instruction I have chosen is the group-project approach. 1
have tried to develop ways in which to bring a more authentic feel to
my classes, but which also helped to improve motivation among my
students. One way that I feel I can accomplish this is to develop a
project that incorporates not only one or several aspects of popular
culture, but which also is able to bridge the gap between students
merely ‘consuming’, or having an interest, and then to critically
evaluate how such an interest might be put to practical use. In the

next section of this paper, I will outline my New Product Business
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Plan, based on using students’ fashion concepts into a ‘real-life’ busi-

ness-making adventure.

The New Product Business Plan
Introduction:

The idea for this plan came about during my planning for a new
type of curriculum for my 3rd and 4th year seminar students, all of
whom are business majors. I had originally consulted with other pro-
fessors on how and what types of curriculums they were using, in
order to get an idea of what the students were learning in other
classes. I found that most other seminars taught at my university
were mainly textbook-based discussion classes. I wanted a more indi-
vidualized style, and one that helped students tap into their creative
sides. I have come up with a semester-length project that allows stu-
dents to develop a student-centered project for business majors and
requires them to create a new or improved product from scratch. The
purpose of this project is to have students utilize and their vast, day-
to-day experiences with current trends and fashions in popular youth
culture. I wanted them to create in as realistic as possible, a new or
improved product, by acting as ‘new product design’ managers on a
team of business professionals. As the length of the semester is
roughly 14 weeks, I believe this to be a feasible project complete with

weekly ‘consultations’ with my young business ‘teams’.
Purpose:

The purpose of this idea is for students to develop good team
skills as managers of a team of business professionals, to experience
the process of business product development, and to learn and use a
variety of business-related vocabulary. By approaching the project as
a realistic business venture, my intention is to give the students a
chance to see how their views of popular culture (in this case the
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students used mainly fashionable product concepts) connected with

the real world; the world after graduation.
Project Points Taught:

The first several sessions of classes are to be used for introducing
students to the project by first brainstorming their concept of current
trendy fashions among university students, and then comparing
these fashions against different age groups to see how they differ in
both fashion sense and self-identity. After they become familiar with
a range of popular fashions among all age groups, I ask them to join
‘teams’ of businesspeople, to manage a new-product development
plan. This is where students are requested to think of a product that
they perceive as having a ‘marketable’ value, and then to prepare a
guideline on how to develop this product from the ‘idea’ stage to the
final actual business plan required to raise investment funds for the
full-scale production and sale of their product creations. I have seg-

mented the plan into five main areas:

1. Definition of New Product: Students in this section must create
an idea linked to contemporary fashion or pop culture and then de-
fine this in detail as their new product concept. Students are asked to
brainstorm fashionable product ideas, and then choose one that they
would like to develop within their groups. They must then prepare a
statement giving the reasons why they think their product is unique,
and why there is a need for the product.

2. Target Market (TM): Students at this stage will be required to
explain who they intend their product for, and who will be the likely
buyer. They must give solid details concerning the TM age, sex, na-
tionality (if not Japanese), income-earners versus students, place of
residence and any other particular detail with regards to the product
appeal.
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3. Product Concept: Here, students actually put their knowledge of
pop culture to use; creating, designing, drawing, and developing a
way to sell the product through a marketing and advertising cam-
paign. They will need to have a picture of some form of the concept,
alogo and a catchphrase, as well as a plan to market the product. One
of the most integral parts of this section is to develop a survey asking
potential customers about the overall usefulness and feasibility of
this product. This is so the students can match their expectations
with real opinions from real TM individuals. They must conduct a
survey and get real responses outside the classroom from real partici-

pants.

4. Financial Planning: This area involves creatively planning for
the budget, and must involve keeping in mind a real financial analy-
sis of the costs involved, from initiation start-up costs to the end-
product retail price. Because they are business majors in their last
years at the university, I will require as detailed a response as possi-
ble. It should include: the end-product price, production costs such as
factory and employee wages and material costs, a forecast of when a
projected profit or break-even point can be expected, yearly sales
forecasts, and a future profit forecast complete with graphs and ta-
bles.

5. Point of Sales: This area should be a description of where the
product will end up being for sale, such as a supermarket or a spe-

cialty store, online or elsewhere.
Conclusion:

To put this curriculum to the ‘test’, I prepared a basic outline of
the tasks, or modules, to be completed by each group (see Appendix
D. T also conducted a short comprehension ‘pilot’ test at the begin-

ning of the course to gauge students’ understanding of what I mean
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by developing a ‘new or improved product with popular culture as
the main driving force behind their ideas. This adheres to what
Brady (1995) refers to as ‘piloting’ a new curriculum that cultivates
student knowledge and constructively builds new foundations of
learning in the ensuing lessons.

This project, through the continual input of myself as a coordina-
tor/consultant, resulted in a one-hour presentation in front of other
students acting as potential investors/bankers, who ultimately de-
cided on whether they were convinced by the feasibility of these new
product business plans, and whether the plans were a success or
needed revision. Students showed a remarkable understanding of
utilizing popular culture knowledge to create and design projects,
each unique in its scope and appeal. Through this ‘hands-on’ ap-
proach to a business course curriculum, I could particularly get a
strong sense that students fully grasped the meaning of product plan-
ning/development, testing/analyzing the TM reaction to their ideas,
and the final conclusions they reached in assessing the viability of
their ideas in a realistic setting. As a result of the process of this
curriculum, students were able to exhibit through their in-class pres-
entations and their written reports an excellent grasp of the basic
steps necessary for creative product development, TM allocation, ac-
tual TM testing, analyzing and presenting (see Appendix II).
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Appendix I (student instruction modules/tasks)
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Globalization & New World Order Demands
Management Education Reforms to Meet
21st Century Business Needs Worldwide

and in Sri Lanka

Dharma deSilva Ph.D., FPPBA, FCMI [UK]
Professor & Director Center for International Business Advancement
Rudd Foundation Distinguished Fellow
Chair, World Trade Council of Wichita, Barton School of Business,
Wichita State University

Part T of this paper was presented at the Pan-Pacific
XXIX World Conference at Haikou, China, June, 2012 and
is enlarged to add Part II to focus on “History — Genesis,
Growth & Prospects of Management Studies Education
in Sri Lanka — over 50 year journey.” The addition is in
view of assisting the universities in Sri Lanka and
Ministry of Education at a time of considering proposals
for “Reform of Higher Education System.” Paper includes
) excerpts from a 3 part manuscript (WP) of “Revisiting
; Management Education: A Global Survey 1960-2012".
Part II draws from author’s initial experience in pioneering the first integrated

management education model at undergraduate Bachelor’'s degrees in Busi-
ness/Public Administration & Economics and post-graduate MBA/MPA and
MAEcon at Vidyodaya University of Ceylon in the 1960’s [now University of
Sri Jayewardenepural, and more recently continuing research on manage-
ment education; AACSB Schools’ Survey on “Strategic Alliances and Decision
Imperative to Internationalize & B-School Curricula Workshops” (conducted
under US Dept of Education/BIE grants sponsored with 21 USED CIBERs &
BIEs); seminars organized for the Academy of Management and Academy of
International Business and assignments on faculty, curriculum/course devel-
opment to meet AAACSB standards as a Fulbright Senior Specialist at NCCU
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Taiwan; Visiting Professor at FHW Berlin, HK. Singapore, Canberra, Malaysia
Pahang, Korea, Shanghai. Shenzhen, Hainan universities.

Keywords & Abbreviations: TRIAD [Ohmae]; Japan+USA +Germany =JUG
[DeSilva]l; BRIC [Goldman Sachs] = Brazil, Russia, India & China;
BRICKS [DeSilva addsKorea+ SAfrical; EMC = Emerging Market
Countries; CHINDIA [Ramesh] = China & India; CHINDIA +
JUG=QUINTET [DeSilval; AACSB= Association to Advance Col-
legiate Schools of Business; EFMD = European Federation of Man-
agement Education; EQUIS = European Quality Improvement Sys-
tem; GFME = Global Foundation for Management Education,
USED/BIE = US Department of Education, Business International
Education and CIBERs = Centers for International Business Educa-
tion & Research

PROLOGUE

Part I Focus

Globalization has made tremendous progress to advance educa-
tion, business/management education being in the lead, to deliver
talent and skills for emerging nations towards social and economic
development. In the New World Order of the 2nd decade of the 21st
century, business and managers continue to experience unprece-
dented global competition at home and abroad; correspondingly de-
manding management education to meet the times, especially MBA
training to prepare business leaders with global business skills com-
petency. The paper reviews the global influences brought about by
globalization, economic-trade liberalization, integration of cultures
and business practices contributing to a competitive global market-
place beyond the traditional TRIAD [dominated by Japan, USA,
Germany — JUG] to BRICKS and G20's EMCs. The paper draws on
findings from 28 textbook authors & workshop leaders/resource spe-
cialists conducting the WSU CIBA-USED/BIE symposium in 2006
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(see details in Appendix and URL www.W TCouncil.wichita.edu); in-
terviews with participating professors, USED-BIE/CIBER directors;
and accreditation systems/reports by Bologna Accord, GFME,
AACSB and EFMD’s EQUIS [2007-2012]. In the main, it examines
pressing issues, prevailing trends, and recommendations on building
university and B-School core competencies and best practices, har-
nessing expertise of Advisory Councils on Management Education
composed of senior executives, coupled with impact roles of consti-
tuents/stakeholders in structuring a strategic planning model for
management education reform to build afresh undergraduate and
postgraduate MBA/EMBA and PhD/DBA programs. Of essence, con-
tinued revitalization of B-Schools to deliver management education
degrees of relevancy & currency will be greatly enhanced by strategic
alliances between B-Schools and Industry/Business and collabora-

tion with intra-university academic exchanges.

Part II Focus: History — Genesis, Growth & Prospects of

Management Studies Education in Sri Lanka

Over a 50 year successful journey of pioneering the management
education experimental model, moving away from the three-year to
four year undergraduate and two year MBA/MPA degrees, is now
emulated by many public sector and private sector universities in Sri
Lanka. Of significance is that the integrated management education
based on the American model was in contrast to the then existing
British 3 year degree structure in Sri Lanka which necessitated a
major marketing effort. The author traces the history of manage-
ment education as the initiator of the new model because he was for-
tunate to function as a counter-part lecturer co-coordinating Stanford
Executive Development [EDP] seminars sponsored by the Inter-
national Center for the Advancement of Management Education
[ICAME] Graduate School of Business, Stanford University held dur-

ing 1959-61 by a team of visiting professors that included Dr. James
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Howell who was engaged in the Ford study “Higher Education for
Business.” The author continued his contacts with Stanford
Professors to finalize the management education model, and the
Stanford seminar & EDP alumni enabled the implementation of the
new model by accepting to be visiting lecturers; while the top man-
agement executives who attended Stanford seminars volunteered
their services by joining the first Advisory Council of Management
Education to champion management education at Vidyodaya Univer-
sity of Ceylon during the leadership of Vice Chancellor Ven. Dr.
Walpola Rahula and Professor, Dr. Dharmasena deSilva. Thus, Sri
Lanka became among the first Asian countries to initiate the manage-
ment education model covering both undergraduate bachelor’s and
post-graduate MBA/MPA degrees akin to the most modern and ad-
vanced among the best B-Schools in USA. Part II of this paper also
presents recommendations in support of the Higher Education Mini-
stry’s 2011 Memo on Higher Education Reforms by concentrating on
management education; the importance of management education
reforms to change with the times and to engage in AACSB type of
accreditation standards/guidelines to achieve program quality and
excellence for Sri Lanka universities to be among the best manage-

ment education providers in Asia.

Introduction — Globalization: A New Trajectory
for Management Education

Globalization is one of the most significant forces of change for
business and thereby demands management education adapts to sup-
ply business skills likewise. In the eyes of most knowledgeable ana-
lysts, globalization has delivered vast benefits to society. Free trade
and the gains from comparative advantage — understood since David
Ricardo’s postulation in 1817 — have offered incentives for integra-
tion of business across countries and markets. Yet, a succession of
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economic crises over the past two decades spawned a small but head-
line-grabbing chorus of criticism about business school products™ —
some critics blamed the onset and spread of the financial crisis on the
wave of globalization over the past generation. That business schools
have a hand in globalization is a popular charge. The financial crisis
spawned some op-ed columns alleging that the crisis was due to MBA
graduates of leading schools.”™™

Some would argue that the future of management education is at
a tipping point. After the recent financial crises that are still affecting
much of the world, many critics looked to the ‘breeding grounds’ for
those ‘responsible’ for the global disaster™. — namely the world’s
leading business schools. Whilst most fair-minded analysts agree
that laying the blame at the door of the educators is unfair, the accu-
sations have led to a re-evaluation of business education and the
types of leaders that are being produced as a result of achieving the
‘holy grail’ of the MBA™. Indeed, even the United Nations (UN) has
declared an interest in the subject by forming the United Nations
initiative for Principles of Responsible Management Education
(PRME). The University of Exeter Business School’s response to the
implementation of PRME has been to launch a completely new MBA
program from 2011".

Srikant Datar (2010) et al. in a HBR article “Business Schools
Face Test of Faith.” “Is It Time to Retrain B-Schools?” As these head-
lines make clear, business education is at a major crossroads. For
decades, MBA graduates from top-tier schools set the standard for
cutting-edge business knowledge and skills. Now the business world
has changed, say the authors of Rethinking the MBA, and MBA pro-
grams must change with it. Increasingly, managers and recruiters are
questioning conventional business education. Their concerns?
Among other things, MBA programs aren’'t giving students the
heightened cultural awareness and global perspectives they need.
Newly minted MBAs lack essential leadership skills. Creative and
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critical thinking demand far more attention.™

Globalization is still in its formative years says GFME™. Globali-
zation, many would argue, is at once the most visible opportunity and
the most persistent challenge faced by business schools. “A frustrat-
ingly wide curriculum gap remains alongside large risks of misdi-
rected and incoherent strategies. Globalization has obviously been
difficult for business schools and, unquestionably, they must do more
to deepen our understanding of global business and to extend the
reach of educational engagement across borders. The globalization of
management education is being shaped by a complex web of forces
we have only just begun to understand. The field’s outcomes have
not been predetermined and will depend enormously on the actions,
individually and collectively, taken by business schools and a wide
range of stakeholders today.”"”

Competition is not the only aspect of globalization that elevates
quality and performance in management education. Globalization
also opens management educators’ eyes to new models and expands
benchmarking opportunities. When different educational and re-
search processes, cultures, and experiences meet, more innovation is
likely to occur. Business schools also augment and improve capabili-
ties through partnerships and use them as a platform to launch capac-
ity building initiatives. When faculties generate and share educa-
tional content relevant to local communities, ‘social multiplier’
impacts result. Successful initiatives of one school help countless
others globalize. According to AACSB: “We cannot possibly be pre-
cise about the attributes, knowledge, and skills that are most relevant
to a ‘global’ business school. Indeed, we have stumbled on a major
reason why so little useful information exists from business leaders
about what they expect from business school graduates. General
leadership, communication, teamwork, and relationship development
skills have always been important, but globalization has made them

critical”™.
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Two changes brought on by the globalization will likely have a
larger impact.

» First, risk must be interpreted and managed in a global setting. In
most national settings, higher education is characterized as stable
and predictable in comparison to business and government.
Exchange rates, regulations, and reputations can change quickly,
so deans and directors must be more tolerant of ambiguity and able
to manage risk.

» Second, the globalization of management education will often re-
quire more creativity and innovation. Regardless of where they are
based, universities and business schools have not normally re-
quired leaders to so consistently create new products, processes,
and marketing methods. Little incentive has been offered to be
innovative. In more competitive and collaborative global environ-
ments, we see more pressures and opportunities to invent and im-
plement new ideas. Industry-wide initiatives can accelerate and
improve globalization. They could be suppliers, service providers,

intermediaries, or regulators.

AACSB’s Report™ findings, though not meant to be all-inclusive,
have a list of some recommendations for additional research, as fol-
lows:

1. Will management education globalize like business? AACSB'’s
Report™ “highlighted many fascinating questions about if and
how business school globalization (or higher education globaliza-
tion, for that matter) will resemble globalization by firms and
other types of organizations. Business schools house many schol-
ars of multinational enterprise who are intimately familiar with
the issues, trends, and strategies of businesses seeking influence,
resources, market share, and efficiencies across borders’.
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2. What global skills and competencies should educators aim to
build? AACSB notes that “specificity from the business commu-
nity (and particularly of segments within the business commu-
nity) about meeded skills among business school graduates are
rare; in most cases, business schools are tasked with assessing
more general evidence of the business world’s needs and interpret-
ing the implications for their educational programs. For business
schools to develop the most appropriate educational responses, fu-
ture research must enable these needs to be more clearly denned
and articulated. As part of a broader effort by members of the
academic community to develop and implement effective measures
of learning outcomes, an enhanced understanding of the particular
challenges posed by assessment of “global” competencies and capa-
bilities is increasingly important™

3. How will innovations in technology and learning approaches
advance globalization of management education? “Technological
advances and the corresponding transformation of learning have

implications for educational delivery far beyond the scope of glob-

alization™”
4. How can the “haves” help the “have-nots”? The AACSB re-
port"? references the important role of developmental relationships

between established 232 Globalization of Management Education
business schools and those schools seeking to improve. Additional
research on successful capacity-building efforts can yield insights
that would be useful in helping to support these kinds of develop-
mental relationships.

This is the third great wave of development in management edu-
cation.

5. The AACSB Task Force™ “believes that, given the trends ob-
served, they are relatively early in the wave. A history of the rela-
tionship between business academia and the business profession
suggests that business practices drive academic research; research
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stimulates changes in practice; and revised practice drives more
research. Given the rapid and monumental developments in prac-
tice associated with the globalization of business, this report is
necessarily more of a prologue than a definitive exposition of the
situation, more of a call for further research than a settling of ma-
ture questions, and more of an appeal to action than a satisfied

endorsement of the status quo.”

AACSB analysis, as of June 2010, the number of “Institutions
Granting Business Degrees at the Undergraduate Level or above, by

geographic region” is as follows™":

» Africa 767 [Northern Africa 211; Eastern Africa 151; Middle
Africa 41; Southern Africa 46; Western Africa 318]

* Americas 3,695 [Northern America 1,726; Caribbean 97; Latin
(Central & South) America 1,872]

» Asia 6,087 [Central Asia 138; Eastern Asia 1,725; South-Eastern
Asia 1,978; Southern Asia 1,829; Western Asia (Middle & Near
East) 417] — China and India have become the largest providers of
management education in Asia.

» Europe 1,975 [Eastern Europe 685; Western Europe 1,290];

* Oceania 99 [Australia and New Zealand 76; Polynesia 23].

As can be seen in Fig. I, the overall number of business schools
holding one or more of the above accreditations has risen over time,
although such schools still account for less than 10% of all schools
known to offer business degrees at the bachelor level or higher.
Business Insider, estimates that over 13,600 institutions worldwide
offer at least one bachelor-level (or higher) business degree. Of these,
only 1,338 held at least one of the above accreditations as of July 1,
2011, although that is up from 1,216 two years prior. Organizations
tracked include: the Association to Advance Collegiate Schools of
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Fig.1 Number of Accredited Business Schools
by Accrediting Agency, 2009-2011
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Source: www.businessinsider.com/best-business-schools-2011

Note: Schools are counted for program-level accreditations (AMBA, EPAS, and
FIBAA) if at least one of their programs has been accredited. ECBE accreditation
was not tracked prior to 2010. Triple Accreditation is the accreditation awarded
to 57 business schools worldwide by the three largest and most influential busi-
ness school accreditation associations: AACSB — Association to Advance
Collegiate Schools of Business (based in Tampa, Florida, with an Asia office in
Singapore) AMBA — The Association of MBAs (based in London; EQUIS —
European Quality Improvement System (based in Brussels).

Business (AACSB International); the Accreditation Council for
Business Schools and Programs (ACBSP); the Association of MBAs
(AMBA); the Association of Management Development Institutions
in South Asia (AMDISA), offering SAQS accreditation; the Central
and East European Management Development Association (CEE-
MAN), offering IQA accreditation; the European Council for Business
Education (ECBE); the European Foundation for Management
Development (EFMD), offering EQUIS and EPAS accreditations; the
Foundation for International Business Administration Accreditation
(FIBAA); and the International Assembly for Collegiate Business
Education (JACBE). As of April 2012, 648 member institutions hold
AACSB Accreditation. Overall, 43 countries and territories are repre-
sented by AACSB-accredited schools. Of the accredited schools:
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* 42 institutions have undergraduate programs only (6% of accredit-
ed members)

* 30 institutions have master’s and doctoral programs only (4% of
accredited members)

» 178 institutions have AACSB’s additional accounting accredita-

tion (28% of accredited members)

Differences and Scope of Accreditation: Each of the three main
agencies assesses and audits a business school according to different

interpretations of criteria and scope as explained in chart below:

Criteria

AACSB

AMBA

EQUIS

1) Scope of ac-
creditation

AACSB has the
broadest scope, as it
accredits manage-
ment and accounting
programs at the en-
tire university (e.g.
management pro-
grams at the business
school and the school
of engineering) and
grants university-
wide accreditation.

AMBA is most focused
accredits only the busi-
ness school’s portfolios
of MBA (full-time, part-
time, executive, dis-
tance-learning), MBM,
MSc Int'l Management
& DBA (also known as
DMgt in China).

EQUIS’s scope
ranks in the mid-
dle, as it accredits
the business
school but not
university or spe-
cific portfolios of
programs.

2) Duration/
process

AACSB: 2-7 years

AMBA: 9-18 months

EQUIS: 2-3 years

3) Reaccredita-
tion

AACSB: full re-
accreditation every 5
or 10 years (the 10-
year accreditation is
being phased out)

AMBA: full re-accredita-

tion every 3 or b years
(1-year accreditation is
an exception)

EQUIS: Every 3
or b years full re-
accreditation

4) School audit
team

AACSB's peer review
team includes deans
and business school
administrators

AMBA’s assessment
team includes deans,
A/deans, directors &
AMBA representative.

EQUIS’s team in-
cludes only
deans.

5) Evaluation
report content

AACSB’s report re-
flects compliance
with the AACSB stan-
dards

AMBA’s report includes
compliance with crite-
ria, commendations and
recommendations

EQUIS’s report
reflects compli-
ance with the
EQUIS standards
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6) Criteria/
Standards size

AACSB: 77 pages for
Business Accredita-
tion; 36 pages for
Accounting Ac-
creditation

AMBA: 24 pages (9
pages for MBA; 9 pages
for MBM; 6 pages for
DBA)

EQUIS: 67 pages

7) Quantitative
vs. Qualitative

AACSB has more
quantitative criteria
(checklists)

AMBA has more quali-
tative criteria

EQUIS is a mix

8) Internation-
ali-zation

AACSB conducts the
evaluation against
the school’s own mis-
sion, so AACSB has
no internationaliza-
tion requirement un-
less it is part of the
school’s mission.

AMBA has internation-
alization criteria for re-
search, curriculum and
student enrolment and
reviewed in a regional

context

EQUIS has strict
requirements on
internationaliza-
tion.

9) Faculty num-
bers

AACSB: prescribed
faculty ratios (AQ/
PQ ratio)

AMBA: no prescribed
faculty-to-students ratio

EQUIS: prescrib-
ed minimum fac-
ulty

10) Visiting fac-
ulty

AACSB disapproves
of heavy use of visit-
ing faculty.

AMBA allows the visit-
ing faculty model = vis-
iting faculty are man-
aged by core faculty
(quality and course con-
tent is monitored).

EQUIS disap-
proves of heavy
use of visiting
faculty.

11) Research
Intellectual
Contributions

AACSB requires re-
search in line with
the mission of the
school under 3 cate-
gories — basic, ap-
plied & instructional.

AMBA requires re-
search and publications
in international refereed
journals or proof of
impactful research at
national level.

EQUIS requires
research with an
international di-
mension.

12) Program-
specific crite-
ria

AACSB has no pro-
gram-specific stan-
dards since it evalu-
ates the entire univer-
sity.

AMBA has program-
specific criteria: (a) at
least 3 years of full-time
work experience admit-
ted to MBA (b) at least
500 contact hours for a
full-time MBA & mini-
mum of 120 contact
hours for a distance-
learning MBA; (c) at
least 20 enrollments in
an MBA.

EQUIS has no
program-specific
standards since it
evaluates the en-
tire business
school.

13) Accredita-
tion agency
fees charged

AACSB: $17,500 for
initial business ac-
creditation (or $26,800

AMBA: £ 22,000 for ini-
tial accreditation or
£15,000 for re-accredita-
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for a b-year initial
accreditation or



for both business and | tion. re-accreditation

accounting accredita- and € 32,725 for a
tion). In addition, an 3-year initial or
annual business ac- re-accreditation.

creditation fee is
charged: $4,500 annu-
ally for a 5-year ac-
creditation cycle or
$2,500 annually for a
10-year accreditation
cycle.

14) Intlaccredi- | 42 countries 46 countries 38 countries
tation

Sources: The Economist (Oct 15, 2011). Is time running out for business schools that
aren’t quite elite? http://www.economist.com/node/21532269; AACSB Stand-
ards; http://www.aacsb.edu/accreditation /standards.asp; AMBA Criteria
http://www.mbaworld.com/accreditationcriteria; EQUIS Standards and Cri-
teria http://www.efmd.org /accreditation-main /equis/equis-guides; http://
www.aacsb.edu/accreditation /fees.asp; http://www.efmd.org/index.php/ac
creditation-main/equis/equis-fee-structure

Several Business Schools’ self-reports also seem to provide evi-
dence of a fair amount of curricular changes that relate to globaliza-
tion. Thus, the 2009 Curricular Innovation Study by the MBA
Roundtable found that 69 percent of the 232 respondent programs
reported that they had made a significant revision to their MBA cur-
riculum within the previous four years. And 47 percent of all pro-
grams reported that they had provided more emphasis on global per-
spectives, which came in just behind that hardy perennial of
leadership development offerings (49 percent) ™.

According AACSB report": The field of management education
is amid the third great wave of development, viz:

» The first wave stretched over decades, even centuries, as institu-
tions sought to identify and develop a body of knowledge that
would serve to elevate the practice of business. This wave was one
of entrepreneurship and innovation, in which business schools ex-
perimented with the form and content of education;

» The second wave, which began after World War II, marked the
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intellectualization of management education and was character-
ized by the advent of rigorous research, a canon of broadly ac-
cepted ideas, the professional development of educators in doctoral
programs, and standards of quality that were reflected in accredi-
tation programs. In some respects, the second wave reflected the
growing professionalization of management itself.

This third wave promises to be no less transformational: it is the
wave of globalization. This wave is characterized by surging de-
mand, engagement of institutions across borders, widening access
to higher education, rising acceptance of the value of business de-
grees worldwide, the reach for global brands in education, and the
use of totally new educational formats that experiment with new
technology, travel, and local experiences. Rarely, if ever, have the
world’s business schools experienced change as far-reaching and
powerful as the current wave of globalization

Influencing management education to change with times is the
significance of the 2008-2009 global crisis and impact on the new
global agenda of the mew world order become unveiled, on the
backdrop of the worst economic crisis since the great depression,
demanding new approaches and strategies for management educa-
tion to overcome the consequences of: the current economic perils in
Europe, Euro issues and accompanying employment problems.
coupled with national debt crises exemplified by the US debt ceil-
ing debate of 2011;

In the second half of the period, we witnessed the collapse of the
credit system and a rapid spread of the biggest and most conta-
gious economic recession in our lifetime.

This crisis has presented the international community with some
needs: (a) design and implement global recovery, (b) reform of the
IMF to cope with economic distress in the developing countries, (c)
nternational financial regulation, (d) reform of the international
monetary system, (e) diverse calls to rethink global capitalism
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(with more questions raised than answers)

» The resultant decline of global economic growth, world trade, and
investment is immeasurable in its impact on manufacturing jobs,
employment in all sectors, consumption and standards of living
world-wide asking the important question- what have Business
Schools taught MBAs/mangers?

* This new scenario adds a note of urgency to new initiatives e.g.
like PRME: a global call to change the curriculum, research and
learning methods of management education, incorporating at the
core of the vision, the tools and the skills taught, the values ex-
pressed by Principles for Responsible Management Education
(PRME) of the United Nations Global Compact [UNGC]."

The UNGC Principles for Responsible Management Education
{Principles for Responsible Management Education} (PRME or
“Prime”)"” As institutions of higher learning involved in the educa-
tion of current and future managers we are voluntarily committed to
engaging in a continuous process of improvement of the following
Principles, reporting on progress to all our stakeholders and exchang-
ing effective practices with other academic institutions:

Principle 1. Purpose: We will develop the capabilities of students to

be future generators of sustainable value for business and society at

large and to work for an inclusive and sustainable global economy.

Principle 2. Values: We will incorporate into our academic activi-

ties and curricula the values of global social responsibility as por-

trayed in international initiatives such as the United Nations Global

Compact.

Principle 3. Method: We will create educational frameworks, mate-

rials, processes and environments that enable effective learning expe-

riences for responsible leadership.

Principle 4. Research: We will engage in conceptual and empirical

research that advances our understanding about the role, dynamics,

and impact of corporations in the creation of sustainable social, envi-
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ronmental and economic value.
Principle 5. Partnership: We will interact with managers of busi-
ness corporations to extend our knowledge of their challenges in
meeting social and environmental responsibilities and to explore
jointly effective approaches to meeting these challenges.
Principle 6. Dialogue: We will facilitate and support dialog and
debate among educators, business, government, consumers, media,
civil society organizations and other interested groups and
stakeholders on critical issues related to global social responsibility
and sustainability. We understand that our own organizational prac-
tices should serve as example of the values and attitudes we convey
to our students
China Europe International Business School (CEIBS) became a signa-
tory institution of United Nation’s Principles of Responsible Manage-
ment (PRME) in 2008. By virtue of being immersed in the business,
educational and government community, the school is at the center of
conversations related to public policy and emerging trends, such as
sustainable business and corporate social responsibility. Since its
launch in 1994, the China Europe International Business School
(CEIBS) has built a solid reputation as the leading international busi-
ness school in Asia. CEIBS is a not-for-profit joint venture of the
Chinese Government and the European Commission. It is the only
China-based business school that has achieved top-tier global rank-
ings for its MBA, EMBA and Executive Education programs. The
school has held the ranking of #1 in Asia for its MBA program since
2004 and was ranked #8 worldwide in 2008 by the Financial Times
annual global survey. CEIBS is the only business school in mainland
China that has earned internationally-recognized accreditation both
by EQUIS and AACSB. Its affiliation with PRME cemented CEIBS’
focus upon educating responsible business leaders. Issues of corpo-
rate social responsibility, sustainability and business ethics are
woven through the curriculum and the fabric of daily life and inter-
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actions among our multi-cultural, diverse student and faculty popula-
tions. The result is a unique learning environment that is a micro-
cosm of the global business community. CEIBS report (2009) summa-
rizes the myriad activities occurring in 2008 that relate to and support
the Principles of Responsible Management Education (PRME) set
forth in the United Nations Global Compact.”

In the 1960s the primary focus was undergraduate degrees and
executive programs. A call for curricular innovation, responsiveness,
and improved quality in business education, was sparked in 1959,
with the release of two “Foundation Reports”. These critical reports,
Gordon & Howell's (Ford Foundation) study “Higher Education for
Business”, and Pierson’s (Carnegie Corporation) study, “The Educa-
tion of American Businessmen” changed the scope and respectability
of management education (AACSB, 1966; Daniel, 1998; Hugstad, 1983;
Porter & McKibbin, 1988). Gordon and Howell (1959) commented
“Industry demanded strong leaders, ones who possessed the neces-
sary skills, knowledge, and flexibility to keep pace with changes in
business.” The author was associated with Jim Howell (1959/60)
whence he was on a Stanford team of the International Centre for
Management Education, conducting executive seminars in Sri Lanka
as a counterpart lecturer assisted in pioneering the integrated man-
agement education in Sri Lanka in the 1960s. Today business schools
are expected to be much more customer-focused, entrepreneurial, and
self-reliant. And perhaps most important, today business schools
need to be more global but act local in planning, organizing and staff-
ing their courses to meet with the changing times."”

Management education has entered a period of profound transi-
tion — driven by globalization, technology, demographics, and press-
ing social imperatives. Because management education is an invest-
ment in the future of business, it’s important to understand the
challenges, opportunities, potential risks and rewards associated with

this transition. In light of recent developments in management edu-

— 221 —



cation, it is possible to conclude that the future not only holds excit-
ing opportunities, but also poses serious challenges for business
schools. All studies. Including AACSB report leaves little doubt that
the demand for management education will continue to grow. It also
shows that, in some ways, the industry has been evolving to cope
with the changing environment. For example, the number of busi-
ness schools and programs worldwide has expanded quickly in re-
sponse to increased demand. It would be natural to be optimistic
about the future of management education based on these observa-
tions. But, AACSB report says that there are several issues of major
concern. “How will we accommodate future growth in light of re-
source constraints and quality concerns? How do we balance global
aspirations against pressing local needs? How will we assure quality,
given tremendous pressures to cut costs? How will we sustain schol-
arship in business schools when doctoral education has not kept pace
with growth in undergraduate and master’s enrollments? How will
we continue to align programs and curricula with the ever-changing
needs of organizations? Although there are no easy answers to these
questions, the challenges embedded within them are not insurmount-
able”."™

Santiago Iniguez de Onzono, Dean IE Business School comments:
“Management can be one of the noblest professions in the world. It
creates growth, wealth and development in society, provides jobs,
fosters innovation and improves living conditions. Good manage-
ment is one of the best antidotes to most of the world’s illnesses since
it promotes convergence and understanding among civilizations. In
times of crisis what is needed is more entrepreneurs and better man-
agement. At the same time, the current circumstances provide the
arena where true leadership is tested and where managers can iden-
tify new opportunities or reinvent their existing businesses: it is time
for the survival of the fittest, in Darwinian terms, or for the birth of

new species that better adapt to this new environment. Times of
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crisis provide the breeding ground for entrepreneurs and innovators

and many major companies, like Google, were created in adverse cir-

cumstances.” He identified number of initiatives that business
schools’ deans, directors and faculty can implement in order to con-
front future crisis and better serve their social mission, viz"*:

a) Cultivate constructive interaction with different management
stakeholders, particularly governments, since they will become
pivotal players in the economy as regulators, shareholders and
investors in the coming years.

b) Realign academic research with the needs of the real business
world and

¢) Develop a New Generation of Faculty

Management Education from 1959 to Present
— Going Global

Before proceeding, it must be said that the current wave of
globalization and its impact on the global economy differs from previ-
ous periods of economic integration. The implications for the global
economy, for years to come, are both positive and negative demand-
ing urgently need actions by more than the traditional advanced eco-
nomic power[s]. Different about this period of integration is the ex-
pectations and deliberations of the G-20 leaders of 2009, including the
BRICKS. Arguments presented concentrate on three aspects:

First, the sheer scale of the globalization process is unprece-
dented; second, the relative size of the emerging economies [BRICKS]
being integrated into the core of the global economy means that their
policies matter for advanced economies, as well as for their own; and
third, the widespread adoption of supply-chain management by busi-
ness further enhances the depth of integration.” [University of Oulu,
2008 White Paper on What is Globalization?] This integration has ad-
vanced activities in the value chain among the emerging economies
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of BRICKS that include:

(7] inbound logistics activities that involve receiving and manag-
ing raw materials;

1] operations activities that transform raw materials into semi-
finished, component parts and final manufacture of products or
creation of services;

[7i1] outbound logistic activities that deliver finished products to
customers word-wide;

liv] marketing and distribution activities that create marketing
strategies to compete in providing targel market consumers
with products or services; and

lv] provide post-sale customer support for products or services that
enhance customer retention.

These activities coupled with best practices in the value chain
in-turn foster further production of products or services to meet the
increasing market requirements of not only developed nations and
BRICKS, but also the new-entrant firms and entrepreneurs of other
nations in pursuing economic development. In noting the difference
that characterizes the sheer scale of the globalization process, it is
vital to discuss the relative size of BRICKS emerging markets and
their policies matter. It is evident that current economic policies of
emerging-market BRICKS countries have improved the welfare of
both their citizens, alleviated poverty and brought in a large number
of neighboring countries into FTAs and growth to rest of the world,
through the gains from trade. Correspondingly, a major economic
advantage that globalization has made a difference is add value to
raw-materials, component parts manufacture of developing countries,
prominent are BRICKS nations, to engage in global supply-chains.
Advances in information technologies, specialized production proc-
esses, and reduced communication and transportation costs have all
led to a whole new range of semi-finished/component parts, goods

and services becoming tradable. For example, over the past 30 years,
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the share of imports as a percentage of manufacturing production has

tripled.

In light of these developments impacting on management educa-

tion, with global recovery the future not only holds exciting opportu-

nities, but also poses serious challenges for business schools to in-

crease quality of curricula and delivery systems of relevancy and

currency. The global economy’s unstoppable globalization has accel-

erated and global business management skills need have sharply in-

creased because of the following predominant factors and influences:

1.

The continued oil price escalation following the nationalization
of petroleum production and price setting power by OPEC, taken
away from oil multinationals in 1974 and resultant drastic im-
pact on USA & global economy; but expanded global business by
OPEC/0il rich nations and management education started at
many universities;

The rise of the Japanese auto industry and accompanying oil
shocks 1[1974] &, 11 [1980] resulted in overall automobile quality
and technological advances, setting price-wars based on MPG
savings — redefining advertising and marketing education,.
The rise of semiconductor industry and manufactures in Asia,
supply chains and expanded international trade affected USA-
EU dominance;

NAFTA and EU economies became more closely integrated; and
with Japan dominated trade & investment flows in a TRIAD,
created a “JUG’ fortress now overtaken by a “QUNITET” (JUG
plus CHINDIA);

The fall of the Soviet Union, creation of the commonwealth of
independent states [CIS—12] opened new markets and trade;
The telecommunications boom thatl increased the amount of
fiber optic cable availability around the world and internet
growth revolution and triggered much disintermediation using
new channels to reach customers at low cost. Indeed the speed
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of change is closely allied to the growth of communications.
Developments in information and communication technologies
have been exponential.

7. Burgeoning technological, low-cost telecommunications and
transport/logistics have increased participation of BRICKS and
EMCs in the new global economic architecture and new business
paradigms reshaping worlds trade creating new demands on
management skills;

8 The world’s most populous Chinese economy’s opening up, at-
tracts FDI creating new business and export forte to lead global
exports and has amassed the largest foreign reserves in the
world;

9. The 2nd largest populated Indian economy’s reforms coming a
decade later than China’s, created an IT/business services pow-
erhouse.

10. Since 1990, nearly 3 billion people have been added to the world
economy with CHINDIA’s [China & India] middle class ap-
proaching a billion in the 2nd decade of the 21st century.

11. New-to-market entrants and entrepreneurs have opportunities to
go beyond traditional exporting to various modes to enter the
global competitive marketplace;

12. In sum: Globalization is a fact of life from which we cannot
retreat and these changes in the New World Order’s global econ-
omy and world trading system have made a significant impact
on competitive forces where suppliers/vendors have access to
larger number of emerging mid-class customers — opening the
door for teaching material, research and case development to be
n tune with changing times.

Joseph Stieglitz (2002) in Globalization and its Discontents wrote:

Globalization is itself a complex force that affects all aspects of our
global and national management education systems. Globalization

has brought huge benefits — East Asia’s success was based on
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globalization, especially on the opportunities for trade, and increased
access to markets and technology. Globalization has brought better
health, as well as an active global civil society fighting for more de-
mocracy and greater social justice.

Globalization and reform: necessary conjunctions in management
education. The 2008 Global Foundation for Management Education
Report identifies key challenges for the future of management educa-
tion and offers a number of recommendations designed to stimulate
coordination and collaboration within the global education commu-
nity. The report also seeks to engage business and government lead-
ers as active participants in shaping the future development of busi-
ness schools. Indeed, many groups have a stake in the success of
global management education, which impacts not only the success of
individual businesses, but also national competitiveness and eco-
nomic growth on a global scale. Acknowledged it’s business or busi-
ness schools that lead the way when it comes to new ideas, ap-
proaches, or practices Then the question asked today is with MBA all
over the business landscape why did all economic perils and ills of
modern times and why the recovery is delaying all over the world.
Asking more questions of the relevancy of MBA? How will we con-
tinue to align programs and curricula with the ever-changing needs
of organizations? In this context, GFME report [2008] concludes that
“the future not only holds exciting opportunities, but also poses seri-
ous challenges for business schools.”

As we have embarked on the 2nd decade of the 21st century char-
acterized by the New World Order, management education has en-
tered a period of profound transition driven by globalization, technol-
ogy, demographics, and pressing social imperatives. Because manage-
ment education is an investment in the future of business, it's
important to understand the challenges, opportunities, and rewards
associated with this transition that also accompanied economic re-

forms and trade liberalization in China and India — joining USA as
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the largest emerging markets for management education. According
to The Economist (Oct 15, 2011) in an article Trouble in the middle —
Is time running out for business schools that aren’t quite elite? — signi-
fies USA “wages are becoming a huge drain on resources, rising tui-
tion (over 60% over the past ten years) at a time when enrollment is
falling; for American mid-level schools is down 20% over the decade.
In comparison, the schools at the ends of the spectrum look more
appealing. Lower-level programmes, which harbour no ambitions to
be international players and are not covered in our ranking, are see-
ing applications rise. They are much cheaper to attend and often
offer a discount for local students. For those taking the increasingly
popular part-time or online programmes, there is no reason even to
leave their jobs.”

As the pool of domestic applicants has fallen, many American
schools have come to rely on students from emerging economies to
fill their programs. “The influx of Asian students to America may
peter out with China and India furiously investing in business educa-
tion programmes; brand-name schools such as INSEAD and the MIT
are opening franchises in Asia. Dipak Jain, the dean of INSEAD
(quoted in The Economist) “believes that strong Western schools
might still have an advantage for as much as 20 years. But business-
school case studies are littered with companies that didn't appreciate
how fast overseas capacity was growing.” Asian business schools still
have a long way to grow according to The Economist that currently
has ranked just eight of them among the world’s top 100. Of these,
only one, the China Europe International Business School (CEIBS),
can be found on mainland China; it has campuses in Beijing, Shanghai
and Shenzhen. India, too, has only one: the Indian Institute of
Management in Ahmadabad (IIM-A).

The Economist (2011) adds: “It is the tip of a substantial iceberg.
AACSB reckons that there may be 1,500 business schools in India, and
other estimates put the figure as high as 2,500. But perhaps only 20
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could aspire to become internationally competitive, says Pankaj
Ghemawat, a professor at IESE business school in Spain and author of
“World 3.0”, a book on globalization. To do so they will need to hire
teachers who cost more than they can currently afford. IIM-A may
have 552 applicants for each place on its Post-Graduate Programme,
considered the equivalent of an MBA (Harvard, by way of compari-
son, has 11) but it only charges a tuition fee of $38,000. In China,
where more than 30,000 MBA students are enrolled in the country’s
184 state-approved programmes, the lack of good business-school
teachers remains a problem. Haiyong Ma, of the Changchun Univer-
sity of Science and Technology, says that many are drawn from disci-
plines such as engineering or the sciences and few have any real-
world experience of business. Indeed, in many cases the universities
ban them from pursuing outside business interests.” In time, though,
Asian and other emerging-economy business schools will be able to
attack the incumbents on a second front: their curriculums. For all its
claims, says Mr Ghemawat, business education is far from a
globalised industry. He cites the example of the University of
Chicago, which “proudly points out that it runs programmes in three
places [Chicago, London and Singapore] and has exactly the same
content in each of them.” “Wouldn’t you want”, he goes on, “some
differentiation on that basis?” Emerging-economy schools have an
opportunity to offer business education that’s globalised from the
get-go.” Only 7% of the research published in the top 20 management
journals last year dealt with any kind of cross-border issues, Mr
Ghemawat says, “pointing to a facultariat out of touch with the times.
And case studies, the common method of teaching at business school,
are notoriously America-centered. Only around a third of those pub-
lished deal with an issue outside of America. Just 14% percent deal
with a cross-border issue in any way. And in only 6% of case studies
is the cross-border issue central to what is being taught.”

The Economist’s (2011) also observes “As the global market for
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business education grows more cut-throat, America’s non-elite
schools are in serious danger. They have two options, either of which
would involve radically re-engineering their business model, as they
might put it. One option is to cut short the two-year MBA. In much
of the world, and particularly in Europe, students complete MBAs far
more quickly than they do in America. At INSEAD the degree lasts
just ten months. Yet of the 20 schools whose students earn most upon
graduation only Stanford, Harvard, Wharton, Berkeley, MIT and
Chicago are two-year, American programmes. The other option is to
move away from the generalist MBA. To compete for students from
the wider world some schools may need to specialize”. One way to do
this is to divert money into niche research centers, for example in
renewable energy or medical-sector management, thus attracting stu-
dents keen to forge a career in those areas. “Another is to piggyback
on excellence elsewhere in the university. But it may be hard to put
into practice because academics are conservative, at least when it
comes to their own lives. Persuading them to change will take time.
Yet for many business schools, time may be running out”. The
Economist (2011) concludes: “As business professors teach their stu-
dents, failure is an essential part of any dynamic market. A shakeout
of mid-ranking business schools would hurt the finances of a lot of
universities, which would be nasty. But even the threat of it should
spur innovation, and perhaps deliver to business students that most

elusive of prizes: value for money.”

Brand Recognition of Management Studies
& Business Schools

The strong brands like Stanford, LBS, MIT, Harvard, INSTEAD,
IIM, CEIBS, allow these institutions to draw the talent and the re-
sources they need to achieve their mission. According to the Dean of
INSEAD".
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“In the case of a business school, the brand is partly supported by
the school’ s reputation (especially the reputation of its faculty and
programs) as well as the visibility and success of its alumni. Clearly,
schools with a strong brand will attract and retain the best students,
faculty, staff and corporate sponsors for endowed chairs and fellows
within their targeted market segment. The challenge for these
schools is to go beyond delivering a degree. They must deliver a
life-changing experience to their students so that their alumni will
say, for example, “I went to INSEAD” and not “I have an MBA.”

AACSB in its NEWSLINE presenting “A Business School’s
Ingredient for a Successful Brand” states: “A business school, for all
intents and purposes, is like a chocolate chip cookie. Different ingre-
dients (superior faculty, scenic campus, prime location, competitive
programs, and graduate employment rates etc.) mixed together to
meet the needs of students seeking the best management education.”

As the market for business education becomes increasingly
crowded and competition between providers intensifies, B-schools in
the maturity stage of the product-life-cycle must strengthen their
brands to differentiate themselves if they want to continue to attract
the best talent and receive endowments/fellows. A strong brand is
one way to help “consumers” of management education (students and
companies) rank and recognize the B-Schools. For leading schools,
being ranked among the world’s leading institutions, by WS]J, Forbes,
Business Week, USN & WR, Financial Times, The Economist; is cru-
cial to maintaining brand awareness. For most schools, being accred-
ited by the Association to Advance Collegiate Schools of Business
[AACSB] and EQUIS (European Quality Improvement System), the
accreditation arm of the European Foundation for Management
Development, could be essential if they want to attract quality stu-
dents, particularly foreign students as advocated by many emerging
countries including Sri Lanka.
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MBA Comes of Age but Demands Change with the Times

MBA [Master in Business Administration], is considered the flag-
ship of business/management education. The MBA can generate sig-
nificant tangible and intangible inputs to graduates’ careers and their
employing organizations. Having an MBA contributes considerably
to graduates’ human capital. Employers may profit from such contri-
butions, while an indirect positive effect is implied at the national
level. The MBA is the closest thing to a qualification to manage scien-
tifically. It generates positive outcomes and lead to good manage-
ment and best practices. Clearly, the economic environment of busi-
ness has changed dramatically over the last 20 years, and the manage-
ment education market is changing globally. Literature identifies
curricular changes to MBA programs occur in response to: (@) ac-
creditation requirements, (b) critical feedback from industry, alumni,
and students, (c) competitive rankings, (d) program innovation and im-
provement, (e) the globalization of the MBA market, (f) technological
advances in business, (g) internal resource and structure issues, and (h)
to maintain competitive market share from both traditional and non-
traditional competition [AACSB, 2002; Hahs, 1999; Kedia, 1998; Kemel-
gor, Johnson, & Srinivasan, 2000. Porter & McKibbin, 1988] concluded
that business schools face an almost impossible challenge of meeting
each constituencies expectations and doing so within the confines of
available resources. They contend that in order for business schools
to meet this challenge, a priority focus must be given to four critical
areas: (a) continuous quality assessment, (b) continuous attention o
theory/practice linkages, (¢) continuous adaptability to change, and (d)
continuous imnovation.
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Unfinished Business — Rationale for

Management Education Reform

There are a number of pressing issues facing Business Schools

imparting management education programs at the undergraduate,
but equally important at MBA/EMBA and PhD/DBA levels brought
about in the last decade they include:

1

Effects of globalization drivers/forces shaping the new globally
competitive marketplace and impact on management education;
correspondingly demands business courses/contents of rele-
vancy and currency.

Global economic and industrial growth, shifts in demographics,
initiatives that expand access to higher education not only for
young populations but also for working professionals.

Impact of sustainable economic growth and job opportunities are
driven by FDI, international trade and export-led industries, IT
business services and supporting managerial skills.

“A global economy in which anything can be made anywhere
and sold anywhere else” demand managerial skills.

Need for an efficient administrative machinery needs manage-
rial skills in facilitating government agencies to improve absorp-
tive capacity orientated to development goals.

Rapid growth of Business Schools globally, but shortage of
highly qualified faculty and what opportunities exist to remedy
shortfalls

Need to introduce ‘softer skills into the curriculum while pre-
serving the more analytical and concept-based courses;

Effects of information and communication technologies on
teaching and learning methods, including using educational
technologies. Business moves into an eva of brain-power indus-
tries;
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Information technology [1T] and pedagogical uses of IT will also
be critical in preparing the business school to make the strategic
choices necessary to excel in a networked knowledge society.
Need to achieve financial balance and whether current or alter-
native funding models are sustainable for development/enrich-
ment of faculty and delivery systems;

Need to adopt more effective governance structures, strengthen
reputation and build up the school brand [like products] and
select appropriate strategic choices to secure its long-term com-
petitive position,

Business offers opportunities for B-schools to innovate and
strengthen their competitive position to offer state-of-the-art cur-
ricula/courses that meet the needs of customers, business and
society.

Through strategic investments and accreditation, many schools
have achieved higher levels of quality.

Economic integration calls for strengthening BSchool curricula
emphasis on global perspectives

Further liberalization of services trade will demand new man-
agement education skills

Management education [skills] is a conditio sine qua non for a
sustainable economic development and emphasizes the knowl-
edge industry.

Sustaining scholarship enables the challenge of recruiting/re-
taining qualified staff.

Lifeline of academic business schools is doctoral faculty, having
exposure to leading PhD programs, stays abreast of the explod-
ing growth of Business Schools across the globe, their quality
curricula and course development to meet changing times.
Lead by AACSB and EFMD’s EQUIS, and global accreditation
systems, there is a growing interest to facilitate multilateral col-
laboration among Business Schools.
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21

22.

23.

24.

25.

Critics argue that Business Schools do not emphasize the devel-
opment of interpersonal, communication, and leadership skills,
but entrenched functional silos within curricula do not support
the holistic requirements of business.

Two obstacles make this challenge particularly difficult to over-
come. (a) Not enough industry-level collaborations between
businesses and Business Schools to discuss, debate, and jointly-
define the future of management education, (b) complacency or
status-quo have created limited incentives to change — much
less change quickly — in response to emerging needs. [Gfme]
Quality Assurance. Expansion has brought greater diversity.
Business Schools have different missions and aspirations, fac-
ulty characteristics, and financial models; and are embedded in
a wide array of cultures, histories, and administrative/govern-
ing systems. Diversity is to be nurtured and celebrated. It also
fosters innovation and competition among schools, distinctive
programs which need to be supported with adequate resources
else proliferation of courses may be of great concern to delivery
of quality. [Gfme]

Global accreditations, such as EFMD’s EQUIS and AACSB, are
essential to ensure quality, and disseminale information related
to Business Schools and management education structures,
trends, curricula, courses, research & best practices.

Need for collaborative efforts — led by AACSB, EFMD and
involving other management education associations and re-
search centers [e.g. CIBERs & BIE grants in USA] and agencies
around the globe — to create and maintain a global clearing-
house for data and information related to management educa-
tion issues reforms and innovations.

Facilitate and encourage investments in PhD/DBA doctoral de-
gree education. In today’s knowledge-based environment, busi-
ness schools’ most critical asset is intellectual talent. If not
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addressed, worsening shortages of doctoral faculty will hamper
the ability to support growing demand for quality management
education skills. The ability to meet each of these challenges is
firmly grounded in research and scholarly approaches to man-
agement education — unfortunately, there are no quick fixes to
address the complex causes of these shortages when building
programs of excellence. Management education is, by no means,
facing a ‘perfect storm’. The challenges are not insurmountable,
but management education leaders must be proactive and

change with the times.

The Future of Mamagement Education
— The Best Is Yet to Come!

Business schools have been around from the 20th century and
still operate today under the same basic model as they did 60 years
ago — the model consists of a physical location where we assemble
faculty, attract students, deliver courses and finally produce gradu-
ates. As the forces of globalization and communication and informa-
tion technologies converge, much of this will have to change and the
production-based model of the business school will have to evolve
into one where the school becomes a knowledge and learning net-
work. The school of the future will no longer be a place. It will con-
sist of multiple, interconnected locations around the world as de-
scribed in the section on internationalization. Individuals may not
only go to school, but, they will join a network, and will do so for
lifelong learning and contact building. This transformation, in effect,
moves the production-based model towards a much more customer-
centric, “service-station model” where regular top-ups of education
and networking become the norm. Over time, the forces of globaliza-
tion will further strengthen the learning network in our knowledge
universe. [JMD 24: 9]
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Then, the future of the MBA depends upon academic innovation
and efforts to continually improve the curriculum to meet industry
needs. With the proliferation of MBA programs world over, curricu-
lar innovation, responsiveness, and improved quality at both the un-
dergraduate and graduate level is engaging academics and business
community alike. The best way to the future and the way forward —
listen to and incorporate customer, constituency interests and pursue
a strategic planning model for reform where the university’s vision/
mission is aware of issues pertaining to management education in a
global context that figures prominently as illustrated in Exhibit A1 —
A Strategic Planning Model for Management Education Reform.

A Strategic Planning Model for Management Education Reform

Clustered into 12 focus areas (circled) below in Exhibit A1 — A
Strategic Planning Model for Management Education Reform identi-
fies the issues to be concentrated upon and constituencies to be
served and interacted with in reforming management education to
supply the business skills to meet the urgent needs of the times. This
model is based on and assimilates:

1. The 25 pressing issues, presented in Part I, facing Business
Schools imparting management education programs at undergradu-
ate, and equally important at MBA and PhD/DBA levels;

2. The new world order and global economic forces/issues that
has changed the management education landscape, which makes aca-

! says: that management education and

demics, believers, as Gfme™
development should not and will not be exempt from change — its
course is being altered right now by university leaders around the
globe;

3. Innovations of leading B-Schools brought about in the tumul-
tuous changes of the last decade (especially the 2008-2009 global eco-
nomic crisis), coupled with findings of reports published by AACSB,

Graduate Management Admissions Council; European Federation of
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Management Education, GRLI, UN Global Compact/PRME.

Exhibit A1
|A Strategic Planning Model for Management Education Reform |

Curricula of . Effectual lmnm!apcm,
Relevancy & Advisory Council
Currency - of Executives

Pedagogy, delivery
methods/best
practices

Vision — Mission
Related Issues of

Research, QU;IPI’I & Management
A”“‘. "l_ Mmeinn Ed: Reform

Dharma deSilva: MgtEdModel 2012

Global Foundation for Management Education (GFME), how-
ever, believes that the recent growth and increased integration re-
quires leaders in academia, business and government to be informed
by a worldview of management education. In the report, GFME chal-
lenges leaders to consider how management education will be af-
fected by powerful global forces, including accelerating economic
integration, demographic shifts, advances in information technology,
and emerging priorities related to social responsibility, governance,
and sustainability. Economic integration, it says, will necessitate
greater emphasis on global perspectives in education and skills devel-
opment, but not at the expense of the need to develop locally relevant
educational resources. Rapid advances in information and communi-
cations technology offer many opportunities to expand access to
management education and efficiently deliver educational services,
though the impacts of this technology are uneven due to the digital
divide among and within countries. Long-term planning for in-
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frastructure, programs, and staffing will be affected by demographic
changes, such as regional increases or decreases in the traditional
tertiary-age population, changes in consumption patterns, population
migration, and accelerating urbanization. And growing global inter-
est in social responsibility, governance, and sustainability have impli-
cations for the missions, programs, and activities of business schools.
To address the pressing challenges identified, the report calls for nu-

merous global efforts including:

1) advocacy for quality assurance for the benefit of students, em-
ployers and global rankings;

2) stronger collaboration among business schools, academic ex-
changes and research;

3) gathering of more data and information about management edu-
cation developments; and

4) deeper engagement of business and government leaders to envi-
sion the future needs of organizations and societies.

Each of these recommendations requires the involvement of lead-
ers in management education, higher education policy makers, gov-
ernments, corporate leaders, and management education associations
such as AACSB International and the European Foundation for
Management Development. It is the hope of GFME that its report will
provide a foundation for constructive dialogue, collaboration, and
investments in the future of management education. The Global
Foundation for Management Education is a joint initiative of the
Association to Advance Collegiate Schools of Business (AACSB) and
the European Foundation for Management Development (EFMD). It
aims to identify and address challenges and opportunities in the prac-
tice of management education worldwide, and also to advance its
quality and content.

Management education and MBA /PHD business programs enter-

— 239 —



ed the early 1990s having enjoyed more than two decades of ever-

increasing popularity, yet critics charged that this very success was

creating a sense of complacency among educators and that the MBA

curriculum was not keeping pace with changes in industry. Such

criticisms are hardly new, and the need for curricular change is not in

question rather an understanding of the major forces that are driving

MBA curricular change in practice is needed. Aggravated by the 2008

economic downturn and business collapse “Factors in Rank Order of

Importance in Driving Management Education, and Factors Driving

MBA Curricular Change in Practice” have been cited and highlighted

in this paper. The first hypothesis asserted that all factors identified

in the literature were equally driving MBA curricular change in prac-

tice. The literature attributed many curricular changes over the MBA

history to the following factors: The MBA in Transition: Factors

Driving Curricular Change based on a survey by Kristin M. Risi and

Sheila R. Vaidya’'s [2004] questionnaire at the MBA Leadership Con-

ference. The following factors serve as an approach in redesigning

the new curriculum:™”

» Analyze the MBA market from a “customer’s” perspective

» Understand the future needs of companies conducting business
globally

» Understand the key competencies expected/required

* Map the profile of the students (mobility of executives)

» Understand the learning practices of the students

» Understand the business environment of the students

» Understand the managerial role of executives in our society

« Analyze the legal & educational aspects (e.g. the European frame-
work)

* Bologna Declaration

* Rationale made urgent by changing times

* Program structure to meet urgent skills [Management Education

must shift into future tense].
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» Pedagogy to bring about a balance of theory and practice.

Looking at factors in aggregate, the study showed that internal
factors were more important than external factors in driving curricu-
lar change. Innovation is widely regarded as critical to the success of
business education, and institutions strive to maintain their share of
the competitive MBA market: The survey also explored whether fac-
tors driving MBA curricular change differed greatly by participant
characteristics, and found significant differences between ranked and
non-ranked MBA programs. Ranked schools rated competitive rank-
ings, globalization, and market share as most important, while non-
ranked schools looked instead to accreditation and available re-
sources. The deans and directors surveyed confirmed that the ten
factors identified in the literature are important drivers of change,
but are curricular changes in fact happening? The overwhelming
answer is yes: 99% of respondents’ MBA curricula underwent some
type of change between 1998-2004,"" with two-thirds of those changes
being classified as major or complete redesign. Clearly the need for
change is understood, and the challenge now is for educators to lead
the way in creating more relevant business curricula for tomorrow’s
captains of industry.

In sum: The recent wave of globalization on the global economy
and business differs from previous periods of economic integration.
The implications for business for years to come are both positive and
negative demanding new paradigms, strategies and skills to succeed
in a competitive new world order. The upshot of all this is that man-
agement education would become more topical than ever in the
“global era” where B-Schools must think globally and act locally. As
the market for business education becomes increasingly crowded and
competition between providers intensifies, B-schools, in the maturity
stage of the product-life-cycle, must strengthen their brands to differ-
entiate themselves if they want to continue to attract the best talent

and receive endowments/fellows.
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Supposedly, every century brings a revolution and we are, more
or less observably, living ours in the 2nd decade of the 21st century in
a new world economy: a major societal shift, where the economic cri-
sis, along with other factors like developments in technologies, the
changes in the profile and values of young generations and the con-
flicting forces of globalisation and local diversity, are shaping a new
model of society and interactions with business. In the midst of this
forceful upheaval, many managers feel uneasy and anxious. To quote
Dickens: the worst of times provides the best of times too — guides
the model for management education reform presented here as the
best is yet to come. The value of management education to individu-
als, organizations, and society is unquestionable and incalculable.
Management education is a condition sine qua non for business effi-
ciency, fostering sustainable development and an important driver to
expand business, employment and reduce poverty — of great appeal
to many nations. Significantly, B-School looks as part of the new
networked society — more of a network entity itself and less of a
classic free-standing organizational entity with its own academic
centricity. Thus, B-School linkages with business community, and
other constituents/institutions in a way makes its users look more
like “participants” and “customers’ and less like “students” especially
considering fee-levied MBA/EMBA, PhD/DBA and executive man-
agement development programs. While new curricula and pedagogi-
cal innovations add value, research remains critical to be at the cut-
ting edge of thought leadership. The changing times demand B-
Schools should offer new ways of delivering program excellence with
quality, and value to its participants, to corporations and the modern
networked society, different from that of the classic, discipline-based,

supply-driven academic delivery systems of yester years.
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Notes

This Paper “New World Order Demands Management Education Reforms to
Meet 21st Century Business Needs World-wide & in Sri Lanka’ is a part of
a manuscript “Revisiting Management Education: A Global Survey 1960-
2012, presented at the Pan Pacific XXIX Conference, Haikou, China, June,
2012. I am grateful to Professors James Howell, Larry McKibibin, Ezra
Solomon, Ted Marks, Lee Nehrt, Henry Oliver, Richard Farmer, Sir Ukwatte
Jayasundera, Ambassador Sir Senarath Gunawarane and Vice Chancellors
Venerable Panditha Welivitiye Sri Soratha Nayaka Thero & Dr. Walpola
Rahula, for advice and guidance in pursuing my dedication to management
education for 50 years. Special thanks to my former colleagues Professors
Gamini Gunawardane, Hema Wijewardena, Gunapala Nanayakkara, M. W.
Wickremaaratchi, Samanthi Senaratne, D. S. Witharne, along with them
many other Vidyodaya University of Ceylon alumni: especially Nelson
Nagasinghe, Siri Udawatte, R, Nugallyadda, Jeanne de Silva, A. Mohideen,
D. A. & Kamani Amarasooriya for tracing the early year history and their
alumni fellowship. To my dear wife Dr. Deemathie deSilva & family,
Lakshman & Yamuna Kuruppu family and parents for supporting my com-
mitment and service to advance management education in Sri Lanka. Of
utmost value is the encouragement and consultations with Hon'ble S. B.
Dissanayake, Minister of Higher Education;, Dr. Sunil J. Nawaratne,
Secretary, Ministry of Higher Education;, Dr. Gamini Samaranayake,
Chairman, University Grants Commission; Dr. Sampath Amaratunge, Dean,
Faculty of Management Studies & Commerce, University of Sri
Jayewardenepura; Dr. Uditha Liyanage, Director, Post Graduate Institute of
Management; and Dr. H. D. Karunaratne, Dean, Faculty of Management
Studies & Finance, University of Colombo. I am indebted for their vision,
insights and time that inspired this proposal and set of recommendations
presented in Part I to meet the Ministry’s Higher Education’s “Reform of the
Higher Education System.” I feel confident that this paper and recommenda-
tions in Part II may facilitate “consultation to reform the higher education
system in accordance with the commitment of the Government to promote the
‘Knowledge Hub’ as the driving force of Sri Lanka’s future development.”

Educating the Next Generation of Leaders — using Stanford Dean Robert
Joss’  words: “Stanford has a bold and inspiring vision for the 21st century —
one that cannot be achieved without the participation of a truly great school
of management. At the Stanford Graduate School of Business, we embrace
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The Stanford Challenge with enthusiasm and with our own compelling vi-
ston for the future of management education. We start with the conviction
that tomorrow’s world will be one in which the stakes are higher than ever
before for organizations, and that performance matters. However global
society evolves managed organizations — public and private — will continue
to drive the production and delivery of goods and services. When organiza-
tions perform well, people live well. To address the challenges of a changing
world, we are reinventing management education for a new generation. Our
introduction of a bold new curriculum for the MBA program takes advantage
of the GSB’s intimate scale and collaborative nature, and customizes learn-
ing to each individual student’s interests and experience level. It emphasizes
more in-depth and experiential learning — in part made possible through the
expansion of small-group based Seminars; intensive faculty advising for
each student; new opportunities for collaboration with all of Stanford’s seven
schools; and a truly global perspective. We strive to instill in our students a
managerial mindset that encompasses four critical components embodied by
our centers: entrepreneurship, social impact, global awareness, and leader-
ship”.

The Harvard changes were informed by Dean Jay Light, for the 100th anni-
versary of the school in 2008. Professors David Garvin and Srikant Datar
organized a workshop on “The Future of MBA Education.” The event drew
on their conversations with faculty as well as interviews with executives and
other business school deans and ultimately led to the publication of a book,
Rethinking the MBA. The changes to Harvard’s MBA program are part of
a larger series of changes atl business schools since the economic meltdown
of 2008. Some critics pointed a finger at business schools and their MBAs
for the collapse of Wall Street and the banking system. Since then, numer-
ous business schools — including Wharton, Stanford, Berkeley, and Yale
— have unveiled both major and minor changes to their MBA programs.
The changes — announced in 2011 by the new Dean Nitin Nohria to newly
admitted MBA students — are described as “two important enhancements.
“Harvard is creating a new course in the first-year requived curriculum
called “Field Immersion Experiences for Leadership Development” (FIELD).
The course will focus on developing small-group learning experiences with
teams of six to eight students throughout the first year that are, in the
deans’ words, “experiential, immersive and field-based, with the overall goal
of advancing the school’s mission to develop leaders who make a difference
in the world.” Like other new courses, “it will be designed and delivered by
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a faculty teaching group, and it will consist of three modules: the first will
center on leadership, the second on globalization ... and the final will inte-
grate learning across the year.” The second change provides faculty and stu-
dents with increased flexibility and creativity to build their course schedules.
“We believe both of these enhancements have the potential to become a plat-
form for significant innovation in experiential learning in management edu-
cation ....... We also believe these changes to the MBA curriculum will give
our students an array of exciting field-based opportunities that will serve as
a powerful complement to the case method.”

The case of MIT’s Sloan School of Management, highlight implications for
the future of management education. This is a discourse for the future of
management education. What should the Sloan School do to lead the way in
realizing this vision? “Management education should endeavor to develop
principled leaders who earn trust, who are able to address a broader set of
problems and stakeholders, and who are able to identify and exploit opportu-
nities to inmovate, many of which will be provided by advances in science
and technology. In practical terms, what does this imply? First, it clearly
requires us to pay more attention to the ethical dimensions of being a profes-
sional manager, to the sort of leadership that is requirved to earn Stake-
holders’ trust. As we at Sloan are redesigning our curricula, we are placing
great emphasis on the effective teaching of ethical principles — on develop-
ing leaders who are principled as well as effective and are able to enhance
long-run viability and performance. Second, as managers are expected to
address broader responsibilities and deal with new, complex issues, so 100
must the management school that educate them. To ensure that we are ad-
dressing the most important problems of the day, the management school of
the future will need to be an open forum where a diverse set of people and
stakeholders come together to learn and explore how to address these prob-
lems and meet these challenges. This means doing more than periodically
bringing business leaders to campus to share their vision and problems with
faculty and students. It means engaging leaders from all parts of society —
business, government, and civil society. Third, future managers will need an
understanding of the potential benefits, risks, and ethical challenges posed
by emerging technologies, including nanotechnologies, personal robotics,
bioengineering, and others not yel in view. Businesses must innovate, and
innovation depends increasingly on exploiting the potentials of new technolo-
gies. Moreover, ethical and technical analysis will need to be closely cou-
pled in management decision-making if we are to guide science and tech-
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